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Fatmir NEZIRAJ
COL, Na-1 Army
DCOS OPS
IPC MODERATOR
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SN Nation /7 Organization Representative Errmail
a LTC Clirirm SHEHU clirimMm._shehuceaaf.-mil.al
Na-1 Representative
=2 OR-8 Gazmir HO>H A Gazmir. Ho>x<hacoaaf.mil.al
e Na-Z2 Representatives LTC Bozhidar WVELICHKON b . wvelichkovecarmif. bg
e B MAJ Nikolaos TERPETIZZIS strges-dishea3S@army .gr
= NMAJ Theodoros N OURATIDIS t.k.Mmouratidis@army.gr
Na-3 Representatives
(S3 NMAJ Pothakos CONS T TANTINOS K.Nn.pothakos@army.gr
7 LT Zacharoula PLATANOU Z . platanmnouEe@y ahoo.gr
S Na-5 Representative LTC Goran VITEN Goran.Vitevaaca mil.mk
(=] Na-5 SIMCEN L TC Aleksandar KRS TEVSKI Aleksandar. Krstevski@mil_.mk
10 Na-5 Affiliated INF COY CPT Miki TRAJANOVSKI Mmiikigdtrajanovski@gmail.com
ju B I Na-6 Representative CPFPT lonmnut CLANAC clavac. i ionutce forter.ro
1= Na-6 Affiliated BN CPT Stefanmn CRISTEA Cristea.stefanc forter.ro
13 LTC Hilmi Bans YILDIZ=
Na-7 Representatives gaziahmetSe@e@gmalil.com
14 CP T Halil KOCABAS
1as NRDC- = _ LTC Ricardo Urbinmna REDONDO r.urbiNnaredondocmiail . com
Representative
16 Lrre I_UKR_BRI P T Arkadius=z wWw ASACZEZ a.wasac=zce@ron.mil. pl
Representative
A7 MPSOTC Representative| MAJ Dimitrios NIKO L. AOU d.i-nikolaou@E@army .gr
18 COL Huseyinmn BURUKSU HUS EYINNBURUKSU@C@OS CE._ORG
OSCE HLPG Represental
19 LTC John O'SULLINVAN Johnmn. . OSullivan@osce.org
=20 COL Desislav ZMEEYN desi Ilav.zmeevEedaocrrmdrcoe .. org
23 COL Kostadin LA ZARON kostadin.lazarovaEe@aecrmdrcoe.org
CNVMIDR COE
=22 LTC Genadi KOL EN/ genadi. kolevEedocrmdrcoe.org
233 LTC Plamen KOEYN plamen. koev@Ee@aoc mdrcoe.org
24 MND-S E L TC Mihail BRANIS TEANU Mihail. BRANIS TEANU@MNdAds e nato.int
25 COL Oguzhan PEHLNAN Pehlivan. Oguzhan@eufor.europa.eu
EUFOR
26 LTC NMarcus S ACK Marcus. Sack@cmeufor.europa.eu
27 _ LTC Dorim FLOREA dlfloreac@ma N.ro
SEDININ Secretariat =
23 NMr. Dorim GAL dgalEEmapn.-.ro
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Bilbil BITRI
BG, Na-1 Army
COM SEEBRIG
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TIME

Time Zone: CET

08:40-09:00
09:00-09:15
09:15-09:30
09:30-09:35
09:35-10:00
10:00-10:15
10:15-10:35

10:35-10:50

10:50-11:00

11:00-11:15

11:15-11:30
11:30-11:40

11:40-12:00

12:00-12:10
12:10-12:15
12:15-12:30
12:30-12:45
12:45-13:00
13:00-13:15
13:15-13:30

IPC AGENDA

TOPIC

Network check
Welcome — Opening Remarks
SEEBRIG Generic Presentation
IPC Objectives
EXSPEC — Way Ahead
Break

Manning Requirements

Geostrategic Situation — Road to Crisis - Theatre Of Operations Information

Operation Planning Process

CIS

Break
MOU — TAs - NoA

Intention to participate

Logistic Concept
RLS Issues
CMDR COE Briefing
Break
MPC-KLT Expectations
Minutes Presentation
Closing Remarks

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

LEAD

G6
COM
G3 TRG
DCOS OPS
CG3

CG1

CG2

CG5

SECCOS - CG6

LEGAD CLERK
CG1

DCOS SUP
CG4
CMDR COE

CG3
G3 OPS
COS

REMARKS

Response of Representatives

Proposed Wargaming




Stergios THEOCHARIS
LTC, Na-3 Army
G3 TRG OFFICER
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SEEBRIG’s OVERVIEW & CAPABILITIES
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< AGENDA

* GENERAL OVERVIEW

* MISSION - STRUCTURE

* FUNCTION

* MILESTONES

* MAIN ACTIVITIES

« EX. SEVEN STARS - 22

 FINANCIAL

« WAY AHEAD
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South-Eastern Defence Ministerial
(SEDM), 1996

PARTICIPATING NATIONS

NATION 1 NATION 2 NATION 3 NATION 5 NATION 6 NATION 7

1=

SEDM
PROCESS

USA

) -
= =

Georgia
Ukraine

Serbia
Boshia & @
Herzegovina

m—y

Montenegro

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

GENERAL OVERVIEW

Multinational Peace Force
South-Eastern Europe Agreement
(MPFSEE), 1998

On

Me. Luan Hajderaga, Minster of Defence

«©

Mr. Gueorgw Ananiev, Minster of

e e e e

i1
\y

Mr. Apcstolos Tummm: Minisser cf Natonsal Dedence

\/\..:K /M

—uar&onosn.umxeclocﬁeﬂee
o ——
SO SE e

Mr. Benlamino Andreatta, Micister of Deferce

/(AA;"'
Mr. Vic Babivc, Minister of Naticnal Defence

\%%’M%

Ar. ismet Sezgin, Ministar of Nasoaal Cefence
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,%9 GENERAL OVERVIEW

Agreement on the Multinational Peace Force South-Eastern Europe
(MPFSEE Agreement) was signed on 26 September 1998 in Skopje and

its Additional Protocols as follows:

First Additional Protocol 12 of January 1999 Athens,

Second Additional Protocol 30 of November 1999 Bucharest,
Third Additional Protocol 21 June 2000 Athens,

Fourth Additional Protocol 11 December 2002 Rome,

Fifth Additional Protocol 21 October 2009 Sofia,

Sixth Additional Protocol 12 June 2019 Skopje.

o0 hAWNE

All Additional Protocols are into force except the sixth.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

AGREEMENT
ON THE MULTINATIONAL PEACE FORCE SOUTH-EASTERN EUROPE

The States-Parties to this Agreement, hereinafter referred to as the Parties,

Reaffirming their dedication to the purposes and principles provided by the
United Nations Charter,

Cognizant of the fact that, politico-military co-operation has become a key
element in strengthening the European capabilities in the fields of security and
defense,

Believing that co-operation and dialogue among the countries of the region of
South-Eastern Europe must be further developed,

Wishing to contribute to the enhancement of interoperability,

Considering their commitment to contribute to regional security and stability,
and to foster good neighborly relations among the countries in South-Eastern Europe
in the context of the Southeastern Europe Defence Ministerial (SEDM) process, the
Euro-Atlantic Partnership Council (EAPC) and in the spirit of Partnership for Peace
(PfP), have agreed as follows:

11
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GENERAL OVERVIEW

SEDM

PMSC

J

SEDM-CC

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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% GENERAL OVERVIEW

Southeastern Europe Defense Ministerial

Coordination Committee (SEDM-CC)

» Advice, management and coordination of all activities and initiatives

held within the SEDM framework

» A self-sustaining and standing forum for consultative and implementing

purposes accountable to SEDM Ministers.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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PROPOSAL

CONSULTATIONS

[]]

POLITICAL AND MILITARY
CONSULTATIONS

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

\

ACCEPTANCE
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% GENERAL OVERVIEW

MPFSEE INITIATIVE PRINCIPLES

Activities of the MPFSEE are consistent with the purposes and the principles
of the United Nations Charter

» Is neither directed against any third state nor intended to form a military
alliance of any form against any country or a group of countries

» Is transparent and open to the Nations in the region, “able and willing” to
contribute constructively at any later stage

» Will be in line with and supportive of PfP programs which aim at the
Improvement of the regional cooperation within PfP and shall allow
essential cooperation within the framework of the UN, NATO, OSCE and EU

MPFSEE UNCLASSIFIED 15
RELEASABLE TO EX. SEST24
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AGENDA
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« GENERAL OVERVIEW ]

* MISSION - STRUCTURE

* FUNCTION

* MILESTONES

« MAIN ACTIVITIES

« EX. SEVEN STARS - 22

* FINANCIAL

« WAY AHEAD
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1 MISSION
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To contribute to regional security, stability and further enhance cooperation
In the conduct of
Peace Support, Humanitarian Assistance and Disaster Relief Operations

CHARACTERISTICS MANDATED BY CAPABILITIES

» CONFLICT PREVENTION
»SEEBRIG IS THE MILITARY
TOOL OF SEDM PROCESS

» PEACE SUPPORT
OPERATIONS

»SEEBRIG IS AN “ON-CALL”
LAND FORCE, COMPOSED
OF THE GROUND UNITS AND
SUBUNITS FROM 6
COUNTRIES

- PEACE KEEPING
- PEACE MAKING

- PEACE BUILDING

» HUMANITARIAN

ASSISTANCE OPERATIONS
»ALL UNITS ARE LOCATED AT

THEIR PERMANENT HOME

BASE » DISASTER RELIEF

OPERATIONS

» COALITION OF WILLING

MPFSEE UNCLASSIFIED 17
RELEASABLE TO EX. SEST24



ttttttt

< SEEBRIG HQ STRUCTURE (PE)
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D IF BDE HQ 1S LOCATED IN RESPECTIVE COUNTRY,
D REGARDLESS OF LOCATION OF BDE. FOR DETAILS REFER TO APPENDIX-3

Note: Number 8, 9,10,11,12 Units will be allocated for mission with a Force Generation Conference.
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SEEBRIG BDE ORGANIZATION
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Europe
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for mission with a Force Generation Conference 2
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< FUNCTION

MINISTERS MINISTERS
OF OF
FOREIGN AFFAIRS DEFENSE
CHIEFS
OF
DEFENSE/GENERAL R
STAFFS

, I ,
I

MPFSEE UNCLASSIFIED 22
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T SEEBRIG DELPOYMENT

F —— E— — — - O e

t SEEBRIG’s STEPS 10 SEEBRIG — MISSION STARTS
oM MSSON AN  E—

8 SEEBRIG DEPLOYMENT COMPLETES
6 MINISTERIAL APPROVAL UNITS
| I OPCON
TO COM
ACTIVATION
ORDER
4 | FINALIZING OF OPLAN I TO THE NATIONS
OPLAN
PREPARATION FOR
3 Ag%ﬁggN DEPLOYMENT PLAN DIEFLOAIENTT
MESSAGES
2 COMSEEBRIG PLANNING GUIDANCE
| I ACTIVATION
WARNING

MESSAGES

FORCE
INTEGRATION & MISSION

TRAINING EXECUTION

STEP

SEEBRIG HQ MISSION
ORIENTED TRG

FGC

MISSION ORIENTATION
OLRT TO MISSION AREA

G-60 G-50 G-40 G-20 G-12 G-10 G-Day G+30 G+45 G+60

DISPOSITION LIST

TIME (days)

120 DAYS G-Day - Deployment Commences

MPFSEE UNCLASSIFIED D-Day — Operation Commences 24
RELEASABLE TO EX. SEST24
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TRAINING EXERCISES
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INTERACTION

Pax FPLH FTELLEG LN TN

CMDR - COE
SFA - COE Sofia MN CIMIC Group

NATO School Rome Motta di Livenza
Oberammergau

PARC COE-DAT

PSOTC Skopje Ankara

* Kk ok ok ok ok ok

HUMINT-COE

MPSOTC Oradea

Kilkis

LITPOLUKRBRIG
LITPOLUKR BDE

Lublin

NRDC-SP
Valencia

NRDC-GR
Thessaloniki NRDC-T

Istanbul

EADRCE B ccels CENTRERQEQ/EFAUE:ITYZg%OrPeEEATION Bucharest
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MILESTONES

I
1 May 2001 Apr 2003 Feb-Aug 2006
B
Activation of Operational Ready to participate in a KMNB X
SEEBRIG Readiness Peace Support Operation AFGHANISTAN
. under NATO Command
Plovdiv

L

2003 - 2007 2007 - 2011 2011 - 2020 2020
o

CONSTANTA ISTANBUL TYRNAVOS KUMANOVO

MPFSEE UNCLASSIFIED 28
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1 MILESTONES
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KMNB IX AFGHANISTAN Feb-Aug 06

KMNB CONDUCTED SECURITY AND  ASSISTANCE
OPERATIONS WITHIN ITS AOO TO SUPPORT GOA IN
MAINTAINING SAFE AND SECURE ENVIRONMENT.

MPFSEE UNCLASSIFIED 29
RELEASABLE TO EX. SEST24



ttttttt
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* FUNCTION

* MILESTONES

CCCK

« EX. SEVEN STARS - 22
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« WAY AHEAD
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TRAINING (INDIVIUAL)

EurRO¥®

W JCURITY COOPERATION

atters

urope

25
courses
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< TRAINING (COLLECTIVE)

“PSO Orientation ” Women and
MPSOTC/Na-3 SeXurlty Gender
wareness”
15-18 May 23 RACVIAC/Croatia
13 -15Jun 23
) SEE%R!,SEB,. D “Public Affairs &
Cu||:turtal It?_roperty ¢ @w;"?‘“"" g = — Disinformation
rotection” .. S Awareness ”
CMDR-COE/Na-2 ' e ; PARC/Na-5
07 - 09 Nov 23 12 - 14 Dec 23

MPFSEE UNCLASSIFIED
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< EXERCISES
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“EUPE-23”
Na-7/Armed Forces
08 - 12 May 23

“QURE-23”
EUFOR ALTHEA
27 - 29 Sep 23

“VALY-23” o
NRDC-ESP/Spain &5+
24 - 27 Oct 23 J

MPFSEE UNCLASSIFIED
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-

“GORDIAN KNOT-23” _f %,
NRDC-GR/Na-3
06 -17 Nov 22

“ON GUARD-23”
NRDC-T/Na-7
06 -17 Nov 23

EXERCISES

» ——

“MAPLE ARCH-23”
GEO-CAN Armed Forces
07 - 15 Dec 23

MPFSEE UNCLASSIFIED
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EVALUATION VISITS

E E & E__ & 3 T - . r'rrr

NA-5
05 - 06 April 23
NA-7 NA-1
17 - 19 Oct 23 # 20 - 21 Feb 24

MPFSEE UNCLASSIFIED
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% SEDM, PMSC/SEDM-CC, DCHOD

PMSC/SEDM-CC DCHOD
1. Sofia/ Na-2 == Rome
29 Mar 23 21 Jun 23
. SEDM
2. Timisoara/Na-6 ; Ankara/Na-7
13-14 Sep 23 22 Nov 23
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EX. SEVEN STARS

Haskovo - Haskovo - Constanta Constanta, Istanbul,
Koren, Na2 Koren, Na2 , Naé Naé Na7
» Field Training
« Command Exercise (FTX) » Command . Comnjand Field « Command « Command
Field exercise - Peace Keeping Post Exercise <F9XI<I-‘TOCISG (?X)I Post Exercise Post Exercise
N . 1] perationa
. ﬁ;i) °Pef°'f'_?n_0nd (CPX) Capability (FOC) (CPX) (CPX)
personnel HU"""“"' arian evaluation from
Assistance JFC Naples
scenario
e I

Istanbul, Istanbul, Tyrnavos, Tyrnavos, Tyrnavos, Veles, Na5
Na7 Na7 Na3 Na3 Na3
« Command . Command » Command + Command « Command + Command + Command

Post Post Exercise Post Exercise Field exercise Post Exercise Post Post exercise

Exercise (CPX) (CPX) (CFX) (CPX) Exercise (CPX)

(CPX) «  UNHCR, Red * Peace * Nested with (CPX) - Computer
cross, red Support Trident Lance Computer Assisted
crescent, SAR Operations 14 exercise Assisted Exercise
Association (PSO) + SKOLKAN Exercise + SKOLKAN 2.0

IS s e Humanitarian: ppscencriossssss EEESSSS—————— k° SKOLKAN scenario
Assistance 2.0 scenario .
(HA)
MPFSEE UNCLASSIFIED 38
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EX. SEVEN STARS 2022

- i & & i _ P p— m 'rr(rr

5
M= 3200

SN STaRS

To improve SEEBRIG’s overall operational capability and to
enhance military interoperability between its HQ and the
assigned units/subunits, during Peace Support Operations.

MPFSEE UNCLASSIFIED 39
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T EX. SEVEN STARS 2022

— —— I O e

Na-1 Na-2 Na-3 Na-5 Na-6 Na-7

NRDC-GR

MPSOTC CMDR-COE

LITPOLUKR BDE SEEBRIG HQ PE Organization for Security and Co-operation
in Europe

oOlS |Cle

LITPOLUKRBRIG * ok ok ok k k&

Participants:
309 p a.X MPFSEE UNCLASSIFIED 40
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EX. SEVEN STARS 2022
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FINANCIAL

FY 2024
275,000.00 €

NATIONS' CASH CALLS FOR BUDGET 2024

NATION SLOTS|PERCENTAGE| TOTAL SHARE | 1st CASH CALL |2nd CASH CALL{)
CODE [ FLAG [ m (%) 2024 50% (31/01/2024) | 50% (30/06/2024)

FY 2023 1 - 7 16,67 45.842,50 22.921,25 22.921,25
285 000 00 € 2 - 5 11,90 32.725,00 16.362,50 16.362,50
4 * 3 E 10 23,81 65.477,50 32.738,75 32.738,75
5 9 21,43 58.932,50 29.466,25 29.466,25
6 l_. 6 14,29 39.297,50 19.648,75 19.648,75
7 5 11,90 32.725,00 16.362,50 16.362,50
TOTAL 42 100,00 275.000,00 137.500,00 137.500,00
MPFSEE UNCLASSIFIED 43
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ANNUAL PLAN 2024

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

m 2= 5 1 4 & j 1
Exercises PMSC / SEDM-CC DCHOD PMSC / SEDM-CC
7 Meeting Meeting Meeting Meeting
27-28 Mar (TBD) (TBC) (TBC)
Individ TRG -
26 SEEBRIG !
_ Ex “SEVEN STARS - 24"
30 Oct - 08 Nov
8 Visit to Visit to Visit to '
Eval Visits EADRCC / ACO UN DPO LITPOLUKR BDE NRDC-GR
18-19 Mar (TBD (TBD) Ex “Gordian Knot 24" HFOLULL ot
3 Nov 24 Ex “Three Swords 24"
Collec TRG — (TBD)
3 MND-SE NRDC-ESP
Ex “Dacian Spring 24" Ex (TBD) NRDC-T
50 (TBD) (TBD) Ex (TBD)
(TBD)
2024 | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec
Eval Visit Na-1 Eval Visit Na-é Eval Visit Na-2
(TBC) (TBC) (TBC)
. SEEBRIG
Shz?g(;l‘)r P 25-h Anniversary
(TBC)
First Aid Course Newcomers TRG NATO LL Course HUMINT Course
Sep 24 Sep 24 Oct 24 Nov 24
“Seven Stars 24” “Seven Stars 24" “Seven Stars 24” “Seven Stars 24” “Seven Stars 24” “Seven Stars 24”
IPC OPG TRG MPC KLT FCC BST
29 Feb 12-13 Mar 28 May 29-30 May 18 Sep 24-25 Sep
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WAY AHEAD

Challenges of new Security Environment

Readiness through Training and Exercises

NATO or EU HQs

Exchange between HQ and affiliated Units

Deployment Plans of capabllities at the
approved LoA for PS, DR and HA Operations

IO and NGO for training focused on mission

Interoperability —

One team, One Mission — SEEBRIG Family

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

Training distinguishes an
army from an armed
mob.

DOUGLAS MACARTHUR
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SEEBRIG’s OVERVIEW & CAPABILITIES

&

i4

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

CD faleminderit Bnarogaps EUXOPIOTW
THANK YOU FOR YOUR ATTENTION.
onarogapam multumesc tesekkurler
iy
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< SEVEN STARS 24-IPC

Questions / Comments

MPFSEE UNCLASSIFIED 48
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IPC OBJEC

Fatmir NEZIRAJ
COL, Na-1 Army
DCOS OPS

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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IPC Objectives

o Achieve common Situational Awareness

e Develop final EXSPEC

e Gather indications and commitments for exercise participations.

O Develop first draft of MOU and TA with host nation.

e Enhance interoperability

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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< SEVEN STARS 24-IPC

Questions /Comments

MPFSEE UNCLASSIFIED 51
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% EXERCISE SPECIFICATIONS

- -l E____= E g __ 8 E_ & L Ll U U N

Sukru Umut CEYLAN
LTC, Na-7 Army
CG3

MPFSEE UNCLASSIFIED 52
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YV V.V V VY V VY

General Data

Exercise Aim and Objectives
Exercise Task Organization
Exercise Control Structure
Exercise Planning Process
Exercise Process Stages
Exercise Design

Agenda

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

53



ttttttt

i ﬁenerziData_

NICKNAME: SEVEN STARS 2024 (SEST24)
LEVEL.: Tactical

FORM: Command Post Exercise (CPX)
TYPE: Computer Assisted Exercise (CAX)
DATES: 30 Oct 2024 — 08 Nov 2024

AREA: Africa (Fikso)

OSE: PMSC

OCE: COM of SEEBRIG

ODE: COM of SEEBRIG

EXDIR: COS of SEEBRIG

PTA: SEEBRIG HQ

HOST NATION: NA-5 (Republic of North Macedonia - Veles)

vV V V V V V V V VY VYV VYV V

MPFSEE UNCLASSIFIED 54
RELEASABLE TO EX. SEST24



ttttttt

% EenerziData_

> PARTICIPATING FORCES:
» SEEBRIG HQ

= SEEBRIG’s Affiliated Units and Subunits

= NA-5 Structures: TRADOC (Training and Doctrine Command), SIMCEN (Simulation

Centre)

= External representatives from: NRDC-T, NRDC-GR, MNC-SE, MND-SE, EUFOR,
LITPOLUKRBRIG

» Training Centres: CMDR-COE, HCOE, MPSOTC, PARC
» |Os: RACVIAC, OSCE HLPG

= NGOs: NA-5 Red Cross

MPFSEE UNCLASSIFIED 55
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i QercigAim_

»To test and improve SEEBRIG’s overall operational capability and to
enhance military interoperability between its HQ and the assignhed
units/subunits during Peace Support Operations.

MPFSEE UNCLASSIFIED 56
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1 Exercise Objectives

EOOL1: To evaluate SEEBRIG’s effectiveness and increase capabilities of SEEBRIG’s
staff to conduct Peace Support Operations (PSO).

EOO02: To exercise and evaluate staff planning and coordination at all stages of
operations planning process.

EOO03: To improve Command, Control and Communications (C3) process between
SEEBRIG HQ and Affiliated Units/Subunits.

EOO04: To exercise Military Decision Making Process in multinational environment.

EOO05: To test SEEBRIG Standard Operating Procedures (SOPS).

MPFSEE UNCLASSIFIED 57
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% Ex%ise %jeeti;/es_

EOO06: To develop military interoperability between SEEBRIG HQ and the other
military entities.

EOO07: To test the HQ capabilities for Civil-Military cooperation.
EOO08: To implement the lessons identified/learned from previous exercises.

EOOQ09: To increase SEEBRIG visibility in international environment.

MPFSEE UNCLASSIFIED 58
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% Exercise Task Organlzatlon

s 2 202020202022 = — F . N . _ N e r/r [
JTF
X HICON RC
LTE
X
X X

=1 | B
LATCON RC LATCON RC

' - -- =]
1-

LOCON RCs

MPFSEE UNCLASSIFIED 59
RELEASABLE TO EX. SEST24



ttttttt

EX_CON Sﬁuctu_re

___ ___ — | w
I I I I I
I
SIMCEN
SITCEN RESPONSE CELLS (JCATS)
GREY CELL SITFOR LOCON HICON LATCON
I I I I I I I I I I |
11 1l il 1l eee eoee 1 1 eee 1 o®
2 3 7% BIZI 5 ml ?g ETF CcIMIC CcSss HUMINT
1 1 LR N ]
. <) MP ISTAR

MN

MPFSEE UNCLASSIFIED
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PTA

* ok ok ok ok ok ok

LITPOLUKR

SEEBRIG HQ

Affiliated Units
(as RCs)

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

61



* ok ok ok ok ok k

FER

10 Jan 25 FER

08 Nov 24 AAR — Closing Ceremony
07 Nov 24 DV Day ENDEX-HWU
04 Nov 24 STARTEX

02 Nov 24 MINIEX

30 Oct-01 Nov 24 In processing —BST; CIS EX
24-25 Sep 24 BST |

18-19 Sep 24 FCC+ Mech Bn Backbriefs

10-13 Sep 24 Developing Scenario module 6

09-13 Sep 24 MEL/MIL Scripting WS3

01 Sep 24 Finalization of MOU

12 Jul 24 OPORD

30 Jun 24 OPLAN

25- 28 Jun MEL/MIL Developing WS2

03-14 Jun 24 OPP

28-30 May 24 MPC + KLT

FINAL
EXPLN

MEL/MIL

24 May Draft Explan
20-22 May 24 Developing Scenario module 5 @ Planning Activity :
13-17 May 24 Developing Scenario module 3&4 E ﬁ?g:ﬁ;?gi%iig,lzxecunon
27-29 Mar 24 MEL/MIL Strategy WS1 [ Product

29 Feb 24 IPC (VTC)

12-16 Feb 24 Developing Scenario module 1&2

26 Jan 24 Answers from participants about EXSPEC
14 Dec 23 Issue EXSPEC

Nov 23 Expected Scenario approval from JWC

Sep 23 Scenario Request from JWC UNCLASSIFIED 6 2
LE TO EX. SEST24
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Exercise Process Stages

Stage 0 Stage 1 Stage 2
Initiation Specification Planning

Stage 3

Conduct

Figure 1-1 — Exercise Process stages

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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' Key Deliverables
e A—J E—_— -

%
4 Participation \\ Manpower
G1 =
5 —
‘ General CIS layout & Services
el 5 .............. 6 e 68| 6 6| c mmm
: == ;','raw-tq’: =
CIs N I B O -
] ||‘ | lL : ﬂ -
' )] I oy u
1 L. L et § Wl - e | 10| |
| : Contracts-Requests
| I
—_— ' ]
RLS (NI !
1} |
[\ oo | U
\ Scenario modules MEL ML
= . (== e ..
’ ‘t m ? ;gslzirements g| scencri© ;:__:T_fz-”{‘ *Realistic mmr Eo
I - e8| e | o= = cAddress| | mgEe s
\ : Leiie )|t COPD = 5 e TOs o oam =
\ adaptation e —— IOERERE
\ ! - r————————— =
\\ ORBAT I’ Operations Planning Process Info Mngt — Battle Rhythm
’ s EsersmesEs  *Genefation |—|\5
e o, cInitidte = f
i ' % Digitization | =
, B —
== 64
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Exercise Design

_ ] S N
EXERCISE EXECUTION
In o STARTEX
Processing S| o2 =
| 2 £ || MINIEX = - - DV Da AAR
S| E @ - " s == Y
OPENING (|7) | & < — ':,: T ':,: T .
CEREMONY n z|l = =z 5 ||: o~ o 5 Closing
O| = O .z -] < L > > Ceremony
c Ol ©| I O H m > I > T ENDEX
Sa Xl M X| I O 5 > = =
8 2 L W 0 X o > T < <
=R L —N4 O O Out
= < HWU Processing
= )]
30 Oct - 02 Nov 0800-1800
03 Nov : TBD
04 - 08 Nov : 0800-1800
28 - 29 Oct : 0800-1500 (Deployment of HQ NS)
21 Oct - 10 Nov  : 0700-2000 (Deployment-Redeployment of HQ Coy — Signal Coy)

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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< SEVEN STARS 24-IPC

Questions /Comments

MPFSEE UNCLASSIFIED 66
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INI

JAL PLANNING CONFERENCE
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% MANNING LIST

- -l E____= E g __ 8 E_ & L Ll U U N

Milen MINKOV
LTC, Na-2 Army
CG-1
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MANNING LIST SEST 2024

AIM OF PRESENTATION - TO PRESENT THE MANNING LIST
FOR SEST 2024 AND TO INFORM NATIONS ABOUT
AUGMENTEES REQUIRED FOR EXECUTION PHASE OF SEST
2024

DURATION OF PRESENTATION - 15 MIN

MPFSEE UNCLASSIFIED 69
RELEASABLE TO EX. SEST24
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< STRUCTURE

EXCON DIR 1*
dual hatted
EXCON / 52
EXCEN 3%/49+ PIO 1
VOB 1
OBS&TT 3
EXCON RLS 10
- seeericHO | 100 CHIEF EXCEN] 1
Primary 34/71 |
E . | HICON 3
i ' ———
E Audience 59 | ADM/JCATS 16
| 0/59 i SITFOR 2
i : S
| WHITE CELL
LATCON
MPFSEE UNCLASSIFIED 70
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SEST24 MANNING REQUIREMENTS

SOURCE (NATIONS) TOTAL| NS | NEED
Na-1 21 7 14
Na-2 22 5 17
Na-3 28 6 22
Na-5 51 9 42
Na-6 26 4 22
Na-7 38 3 35
AN (Any nations/entities) 27 0 27
Total 213 34 179

SS24

SOURCE (NATIONS) TOTAL NS | NEED
Na-1 19 5 14
Na-2 25 5 20
Na-3 29 8 21
Na-5 51 9 42
Na-6 25 8 17
Na-7 37 7 30
AN (Any nations/entities) 27 0 27
Total 213 42 171

4 vacant PE positions

2 vacant PE positions
2 vacant PE positions

2 positions(PE) will be rotated in Aug Na-1 to Na-6
3 positions(CE) will be rotated in Jul Na-7 to Na-2
2 positions(PE) will be rotated in Aug Na-3 to Na-7
3 positions(CE) will be rotated in Jul Na-6 to Na-3

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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MANNING OF POSTS BY NATIONS Na-1

I — —_— — —— —
N: SEETZ ROLE |UNIT/OFFICE POSITION RANK [NAME/SURNAME status | Na |Naduring REMARKS PRIO

NR current | SEST24 RITY
1 1 TA  [SEEBRIG/COM COMSEEBRIG BG [BILBIL BITRI NS 1 1 ROTATIONAL 1 |cG
2 2 TA  [SEEBRIG/COM MILITARY ASSISTANT/ADC MAJ |ARBER PRENCE NS 1 1 SAME NA AS COMMANDER 1 |cG
3 3 TA  [SEEBRIG/COM PROTOCOL OFFICER OF-3 AUG 1 1 SAME NA AS COMMANDER 2 |cc
4 4 TA  [SEEBRIG/COM COM CLERK/DRIVER SSGT [ELIADA STROKA NS 1 1 SAME NA AS COMMANDER 1 |cG
5 | 31 TA  [SEEBRIG/ G-1 MANPOWER OFF OF-2/3 AUG 1 1 2 o1
6 | 32 TA  [SEEBRIG/ G-1 DRIVER OR-3 AUG 1 1 3 |1
7 | 33 TA  [SEEBRIG/ G-1 WELFARE OFF OF-2 AUG 1 1 2 o1
8 | 4 TA  [SEEBRIG/ G-1 CLERK/DRIVER OR-3 AUG 1 1 3 |62
9 | 46 TA  |SEEBRIG/ G-2 GEO OFF OF-2/3 AUG 1 1 3 |62
10 | 63 TA  [SEEBRIG/ G-4 SUPPLY OFFICER OF-2/3 AUG 1 1 2 |c4
11 | 65 TA  [SEEBRIG/ G-4 CLERK/DRIVER OR-4-6 AUG 1 1 3 |c4
12 | 82 TA  [SEEBRIG/ G-7 CHIEF G-7 LTC |[LEONARD ZHUPA NS 1 1 |ROTATIONAL NATIONS 1 and 5 1 |67
13 | 86 TA  |SEEBRIG/ G-7 CLERK/DRIVER SFC  |KLODIANA PANXHI NS 1 1 [ROTATIONAL NATIONS 1 and 5 1 |67
14 | 87 TA  |SEEBRIG/ G-7 CLERK/DRIVER OR-3 AUG 1 1 3 |7
15 | 90 TA  |SEEBRIG/ G-8 REIMBURSEMENT OFFICER OF-2 AUG 1 1 3 |cs
16 | 29 | LOCON |LINF COY COM OF 1/2 RC 1 1 2
17 | 30 | LOCON |LINF COY SO NCO RC 1 1 2
18 | 31 | LOCON |1.ENGINEER TASK FORCE [COM OF-4/5 RC 1 1 2
19 | 32 | LOCON |L.ENG COY (ETF) Planning Off/NCO Oilgéor RC 1 1 2

2 Rotational posts (from Na-1 to Na-6) — to be filled Aug 2024 (DCOS OPS and DCOSOPS Clerk)

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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MANNING OF POSTS BY NATIONS Na-2

— —— — — —
4 ROLE |UNIT/OFFICE POSITION RANK [NAME/SURNAME STATUS |Na current| N29UNG | peparks | PRIO
R SEST24 RITY
1 5 TA  |SEEBRIG/COM DEPUTY BDE COMMANDER OPS OF5 AUG 2 ROTATIONAL| 2 |cG
SAME NA AS
2 6 TA  |SEEBRIG/COM DCOM OPS EXECUTIVE OFFICER OF-2 AUG 2 comops | 3 [co
SAME NA AS
3 7 TA  |SEEBRIG/COM DCOM OPS CLERK/DRIVER OR-4 AUG 7 2 S comops | 3 [co
4 14 TA |SEEBRIG/COM LEGAD CLERK/DRIVER SGT |DIMITAR RAEV NS 2 7 EOT-26.0924 | 1 |CG
5 18 TA  |SEEBRIG/COM MEDIA CLERK/DRIVER OR-4 AUG 2 2 3 [cc
6 29 TA |SEEBRIG/ G-1 CHIEF G-1 LTC  |MILEN MINKOV NS 2 7 1 o1
7 | 44 TA  |SEEBRIG/ G-2 Cl OFFICER OF-2/3 AUG 2 2 2 o2
8 | 48 TA |SEEBRIG/ G-3 CLERK/DRIVER SGT |VALENTIN IVANOV NS 2 2 EOT-18.0824 | 1 |G3
9 53 TA |SEEBRIG/ G-3 G-3 ISTAR/IFORCE PROTECTION OFF OF-2 AUG 2 2 2 |c3
10 | 62 TA  |SEEBRIG/ G-4 MAINTENANCE OFF OR-2/3 AUG 2 2 2 |ca
11 | 64 TA  |SEEBRIG/ G-4 INFRA OFF OF-3 AUG 2 2 3 |ca
12 | 70 TA |SEEBRIG/ G-5 CHIEF G-5 LTC  |KUMAN GEROVSKI NS 2 2 1 |es
13 | 78 TA |SEEBRIG/ G-6 FREQUENCY MGMT OFF MAJ |BOZHIDAR HRISTOZOV NS 2 2 EOT-31.07.24 | 1 |G6
14 | 81 TA |SEEBRIG/ G-6 CLERK/DRIVER OR-4-6 AUG 2 2 3 |cs
15 | 92 TA |SEEBRIG/ G-8 FISCAL OFFICER OF-2 AUG 2 2 3 |cs
16 | 98 TA  |SEEBRIG/ G-9 OPS OFFICER (SECURITY) OF-2/3 AUG 2 2 3 |eo
17 | 33 | LOCON [2.MEC BN coMm OF 3/4 RC 2 2 2
18 | 34 | LOCON [2.MEC BN S1-S4 OF 1/2/3 RC 2 2 2
19 | 35 | LOCON [2.MEC BN 52-S3 OF 1/2/3 RC 2 2 2
20 | 36 | LOCON [2.MEC BN LNO OF 1/2/3 RC 2 2 2
21 | 37 | LOCON [2.MEC BN REGISTRY NCO RC 2 2 2
22 | 38 | LOCON [2.ENG PLT CcoM OF 1/2 RC 2 2 2
23 | 39 | LOCON [2.MED PLT COoM OF 1/2 RC 2 2 2
24 | 40 | LOCON g'LTTRANSPORTAT'ON COM OF 1/2 RC 2 2 2
25 | 41 | LOCON [2.ENG COY (ETF)  |Planning Off/NCO Oillc%or RC 2 2 2

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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MANNING OF POSTS BY NATIONS Na-3

—W ——— — r—— _ —— Na “a duriﬂ oy o
N: ROLE |UNIT/OFFICE POSITION RANK |INAME/SURNAME STATUS REMARKS
NR current | SEST24
1 8 TA SEEBRIG/COM 25§UTY BDE COMMANDER OF-5 AUG 6 3 ROTATIONAL CG
DCOM SUP EXECUTIVE SAME NA AS
2 9 TA SEEBRIG/COM OFFICER OF-2 AUG 6 3 DCOM SUP 3 |[CG
SAME NA AS
3 10 TA SEEBRIG/COM DCOM SUP CLERK/DRIVER OR-4 AUG 6 3 DCOM SUP 3 |[CG
4 17 TA SEEBRIG/COM MEDIA OFFICER OF-3 AUG 3 3 2 |CG
5 34 TA SEEBRIG/ G-1 CLERK/DRIVER OR-3 AUG 3 3 3 [G1
6] 36 TA SEEBRIG/ G-2 CHIEF G-2 LTC |NIKISTRATOS KOUTELIDAKIS NS 3 3 1 G2
7| 40 TA SEEBRIG/ G-2 INTEL SPECIALIST OF-2/3 AUG 3 3 2 G2
8 42 TA SEEBRIG/ G-2 INTEL ANALYSIST OF-2/3 AUG 3 3 2 G2
9 45 TA SEEBRIG/ G-2 CLERK/DRIVER SGM [IOANNIS KALOGEROPOULOS NS 3 3 1 |[G2
10| 49 TA SEEBRIG/ G-3 G-3 TRNG OFFICER LTC |[STERGIOS THEOCHARIS NS 3 3 EOT-05.03.24 1 |G3
11 51 TA SEEBRIG/ G-3 ADMIN NCO OR5/6 AUG 3 3 3 |[G3
12| 68 TA SEEBRIG/ G-4 MOVEMENT OFF OF-2/3 |VACANT AUG 3 3 2 G4
13| 76 TA SEEBRIG/ G-6 SIGNAL OPS OFF OF-3 AUG 3 3 2 |G6
14 79 TA SEEBRIG/ G-6 CLERK/DRIVER OR-3 |VACANT AUG 3 3 2 |G6
15 80 TA SEEBRIG/ G-6 ADP SPECIALIST OR-7 AUG 3 3 3 |[G6
16 84 TA SEEBRIG/ G-7 ENG PLANS OFF OF-3 |VACANT AUG 3 3 2 |G7
17| 88 TA SEEBRIG/ G-8 CHIEF G-8 LTC |[THEOCHARIS FANTIDIS NS 3 3 1 |G8
18/ 93 TA SEEBRIG/ G-8 CLERK/DRIVER OR-4/6 |[VACANT AUG 3 3 2 |G8
19) 97 TA SEEBRIG/ G-9 OPS OFFICER OF-3 AUG 3 3 2 |G9
200 104 TA SEEBRIG/ G-9 DRIVER OR-3 AUG 3 3 3 [G9
21 42 LOCON |3.MEC BN COM OF 3/4 RC 3 3 2
22| 43 LOCON |3.MEC BN S1-S4 OF 1/2/3 RC 3 3 2
23 44 LOCON |3.MEC BN S2-S3 OF 1/2/3 RC 3 3 2
24 45 LOCON |3.MEC BN LNO OF 1/2/3 RC 3 3 2
25 46 LOCON |3.MEC BN REGISTRY NCO RC 3 3 2
26| 47 LOCON |3.CSS BN HQ S2/S3 OF 1/2/3 RC 3 3 Nations 2
27| 48 LOCON |3.EOD COM OF 1/2 RC 3 3 2
28 49 LOCON [3.ENG COY (ETF) Planning Off/NCO Oilé/(z)or RC 3 3 2
29 50 LOCON |3.TRANSPORTATION PLT COM OF 1/2 RC 3 3 2

2 Rotational posts (from Na-3 to Na-7) — to be filled Aug 2024 sDCOS sup and DCOSSUP Clerk)
MPFSEE UNCLASSIFIED
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MANNING OF POSTS BY NATIONS Na-5 -

HQ MANNING

BN I ] | _ D N [ N [ ol N U
N: | SEST24 | poLE  UNIT/OFFICE POSITION RANK INAME/SURNAME status| Na Naduringl ooy, prs
NR current | SEST24
ROTATIONAL
1 11 TA SEEBRIG/COM POLITICAL ADVISOR LTC HARIS IBROVIKJ NS 5 5 NATIONS 1 and 1 [CG
5 (EOT-01.11.24)
2 13 TA SEEBRIG/COM LEGAL ADVISOR MAJ [MARIJA JOVANOVSKA NS 5 5 EOT-01.11.24 1 [CG
3 15 TA SEEBRIG/COM PROVOST MARSHALL OF-2/3 AUG 5 5 2 ICG
4 19 TA SEEBRIG/COM Clerk/Driver/Photo Tech/Cameraman OR-4 AUG 5 5 2 ICG
5 20 TA SEEBRIG/COS COS COL FZLATKO GJORGJIOVSKI NS 5 5 EOT-01.11.24 1 ICG
6 21 TA SEEBRIG/COS CLERK/DRIVER SFC |NIKOLINA TUDJAROVSKA NS 5 5 1 [CG
7 28 TA SEEBRIG/VISITORS BUREAU |VISITING OFFICER OF-1/2 AUG 5 5 2 ICG
8 38 TA SEEBRIG/ G-2 INTEL NCO OR-6 AUG 5 5 3 G2
9 43 TA SEEBRIG/ G-2 Intelligence Assessment SO OF-2/3 AUG 5 5 3 G2
10 50 TA SEEBRIG/ G-3 G-3 OPS OFFICER MAJ [DANIEL DIONIZOVIKJ NS 5 5 1 [G3
11 57 TA SEEBRIG/ G-3 \Watchkeeper Radio operator OR-4 AUG 5 5 2 [G3
12 67 TA SEEBRIG/ G-4 PURCHASING & CONTRACTING OFF LTC |GORAN ZLATANOSKI NS 5 5 EOT-01.11.24 1 [G4
13 69 TA SEEBRIG/ G-4 MED OFFICER OF-2/3 AUG 5 5 2 G4
ROTATIONAL
14 71 TA SEEBRIG/ G-5 G5 PLAN CPT KIRE MITEV NS 5 5 EIATIONS 1and 1 [G5
EOT-10.10.24
ROTATIONAL
15 72 TA SEEBRIG/ G-5 CLERK/DRIVER SGT [MENTOR DJAFERI NS 5 5 EIATIONS 1and 1 [G5
EOT-10.10.24
16 89 TA SEEBRIG/ G-8 FUND MANAGER OF-3 AUG 5 5 2 G8
ALEKSANDRA
17 95 TA SEEBRIG/ G-9 PLANS OFFICER CPT DIMITRIEVIKJ NS 5 5 1 [G9
18 103 TA SEEBRIG/ G-9 LNO (GO) OF-3 AUG 5 5 2 1G9

MPFSEE UNCLASSIFIED
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MANNING OF POSTS BY NATIONS Na-5 -
EXCON MANNING

— — I O e e

. I
N: SEeT2 ROLE  [UNIT/OFFICE POSITION RANK NAME/SURNAME STATUS | Nacurrent | "&uring REMARKS | °R0

19 2 EXCON VOB DIRVOB EP 5 5 2
20 3 EXCON PIO EXDIR PA EP 5 5 2|
21 8 EXCEN ADM JCAT CHIEF EP 5 5 2
22 9 EXCEN ADM JCAT SO EP 5 5 2
23] 51 LOCON  [5.CSSBN HQ com OF 3/4 RC 5 5 2
24 52 LOCON 5.CSS BN HQ REGISTRY NCO RC 5 5 2
25| 53 LOCON __[5.MEC COY COM OF 1/2 RC 5 5 2
26] 54 LOCON  [5.MEC COY so NCO RC 5 5 2
2711 55 LOCON  [5.ENG PLT (ETF) Planning Off/NCO O'Llcléor RC 5 5 2
28 88 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
29 89 EXCON  [ICATS ADMIN/OPERATOR OF/OR EP 5 5 2
30 90 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
31 91 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
32l 92 EXCON  ICATS ADMIN/OPERATOR OF/OR EP 5 5 2
33 93 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
34 94 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
3 95 EXCON  ICATS ADMIN/OPERATOR OF/OR EP 5 5 2
36 96 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
37 97 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
38| 98 EXCON  ICATS ADMIN/OPERATOR OF/OR EP 5 5 2
39 99 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
40 100 EXCON JCATS ADMIN/OPERATOR OF/OR EP 5 5 2
41 101 EXCON  [ICATS ADMIN/OPERATOR OF/OR EP 5 5 2
42 102 EXCON RLS |RLS GROUP COM OF 3/4 RC 5 5 2
43 103 EXCON RLS [HQ COY COM OF 1/2 RC 5 5 2
44] 104 EXCON RLS |HQ COY so NCO RC 5 5 2
45 105 EXCON RLS [SIGNAL COY COM OF 1/2 RC 5 5 2
46| 106 EXCON RLS |SIGNAL COY e NCO RC 5 5 2
47 107 EXCONRLS |CIS SPECIALIST OF/OR RC 5 5 2
48 108 EXCON RLS [CIS SPECIALIST OF/OR RC 5 5 2
49 109 EXCONRLS |CIS SPECIALIST OF/OR RC 5 5 2
50 110 EXCONRLS |CIS SPECIALIST OF/OR RC 5 5 2
51 111 EXCON RLS [CIS SPECIALIST OF/OR RC 5 5 2

MPFSEE UNCLASSIFIED 76
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MANNING OF POSTS BY NATIONS Na-6

g I I b g E— f— — I - e e
N: SE,\S“IZA' ROLE |UNIT/OFFICE POSITION RANK  [NAME/SURNAME STATUS | Na current N;‘EdS“T”Zzg REMARKS E?T's
1] 12 TA |SEEBRIG/COM POLAD CLERK/DRIVER OR-6 AUG 6 6 3 |cG
2| 23 TA  |SEEBRIG/COS SECCOS CLERK/DRIVER MSGT |ADRIAN NITA STEFANESCU NS 6 6 1 |ce
ROTATIONAL
3 24 TA  |SEEBRIG/DCOSOPS DCOS OPS COL |FATMIR NEZIRAJ NS 1 6 EoTA50824 | 1 [CG
SAME NA AS
4 25 TA  |SEEBRIG/DCOSOPS DCOS OPS CLERK/DRIVER SGT  |ALEKSANDRA TANKU NS 1 6 DCOS OPS 1 |ce
EOT-15.08.24
5 35 TA |SEEBRIG/ G-1 CLERK/DRIVER SSGT |ALEXANDRU ASAVEI NS 6 6 1 |1
6 39 TA  [SEEBRIG/ G-2 INTEL ANALYSIST OF-3 AUG 6 6 2 |e2
7l 52 TA [SEEBRIG/ G-3 G-3 OPS OFFICER OF-3 AUG 6 6 2 |e3
g 56 TA |SEEBRIG/ G-3 OPS NCO/REPORT SPECIALIST OR-5/6 AUG 6 6 2 |3
9 59 TA [SEEBRIG/ G-4 CHIEF G-4 OF-4 |VACANT AUG 6 6 2 |ca
10| 60 TA |SEEBRIG/ G-4 PLANS OFFICER OF-3 AUG 6 6 2 |ca
11] 73 TA |SEEBRIG/ G-6 CHIEF G-6 LTC |RADU BEBE IONASCU NS 6 6 1 |c6
12| 75 TA |SEEBRIG/ G-6 TECH. SPECIALIST OR-6 AUG 6 6 3 |6
13| 85 TA  |SEEBRIG/ G-7 ENG OPS OFF OF-2/3 |[VACANT AUG 6 6 2 |o7
14] 91 TA |SEEBRIG/ G-8 CONRACTING OFFICER OF-1 AUG 6 6 3 [cs
15| 94 TA |SEEBRIG/ G-9 CHIEF G-9 LTC |RADU POPA NS 6 6 EOT-19.07.24 | 1 |G9
16| 101 TA  |SEEBRIG/ G-9 LNO (NGO) OF-2/3 AUG 6 6 2 |9
17| 102 TA |SEEBRIG/ G-9 DRIVER OR-3 AUG 6 6 3 |[co
18| 56 | LOCON [6.MEC BN CcCOoM OF 3/4 RC 6 6 2
19] 57 | LOCON [6.MEC BN S1-S4 OF 1/2/3 RC 6 6 2
20| 58 LOCON |6.MEC BN S2-S3 OF 1/2/3 RC 6 6 2
21| 59 | LOCON |6.MEC BN LNO OF 1/2/3 RC 6 6 2
22| 60 | LOCON |6.MEC BN REGISTRY NCO RC 6 6 2
23] 61 | LOCON |6.RECCE PLT COoM OF 1/2 RC 6 6 2
24/ 62 | LOCON |6.ENG COY (ETF) Planning OffINCO Of\lgéor RC 6 6 2
25| 63 | LOCON |6.TRANSPORTATION PLT|COM OF 1/2 RC 6 6 2

2 Rotational posts (from Na-1 to Na-6) — to be filled Aug 2024 (DCOS OPS and DCOSOPS Clerk)
MPFSEE UNCLASSIFIED
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MANNING OF POSTS BY NATIONS Na-7/

— — — S , e
. SEST24 Na during

N: NR ROLE UNIT/OFFICE POSITION RANK NAME/SURNAME STATUS Na current SEST24 REMARKS

1 16 TA SEEBRIG/COM PUBLIC INFORMATION CHIEF OF-4 AUG 7 7

2 22 TA SEEBRIG/COS SECCOS MAJ MEHMET ALI AVCI NS 7 7 EOT-01.08.24

3 26 TA SEEBRIG/DCOSSUP DCOS SUP COL GRIGORIOS KALAPOTHARAKOS NS 3 7 SSJ_AJQ%NQAZZ CG
SAME NA AS

4 27 TA SEEBRIG/DCOSSUP DCOS SUP CLERK/DRIVER SGT ALEXANDROS AFTOFORIDIS NS 3 7 DCOS SUP 1 CG
EOT - 20.08.24

5 30 TA SEEBRIG/ G-1 PLANS OFFICER OF-2/3 VACANT AUG 7 7 2 G1

6 37 TA SEEBRIG/ G-2 PLANS OFFICER OF-3 AUG 7 7 3 G2

7 47 TA SEEBRIG/ G-3 CHIEF CG-3 LTC SUKRU UMUT CEYLAN NS 7 7 1 G3

8 54 TA SEEBRIG/ G-3 FRAGO Drafter OF-3 AUG 7 7 2 G3

9 55 TA SEEBRIG/ G-3 OPS NCO/REPORT SPECIALIST OR-7/8 AUG 7 7 3 G3

10 58 TA SEEBRIG/ G-3 CLERK/DRIVER OR-4-6 AUG 7 7 2 G3

11 61 TA SEEBRIG/ G-4 LOG OPS OFF OF-2/3 AUG 7 7 2 G4

12 66 TA SEEBRIG/ G-4 CLERK/DRIVER SFC OMER KARATAS NS 7 7 EOT-01.08.24 1 G4

13 74 TA SEEBRIG/ G-6 PLANS OFF OF-3 AUG 7 7 2 G6

14 77 TA SEEBRIG/ G-6 CIRCUIT MANAGER OF-2 AUG 7 7 3 G6

15 83 TA SEEBRIG/ G-7 ENG OFF OF-3 AUG 7 7 2 G7

16 96 TA SEEBRIG/ G-9 OPS OFFICER OF-3 AUG 7 7 2 G9

17 99 TA SEEBRIG/ G-9 LNO (LOCAL) OF-3 AUG 7 7 2 G9

18 100 TA SEEBRIG/ G-9 DRIVER OR-3 AUG 7 7 3 G9

19 105 TA SEEBRIG/ G-9 CLERK/DRIVER OR-4/5/6 |VACANT AUG 7 7 2 G9

20 64 LOCON [7.MEC BN COM OF 3/4 RC 7 7 2

21 65 LOCON [7.MEC BN S1-S4 OF 1/2/3 RC 7 7 2

22 66 LOCON [7.MEC BN S2-S3 OF 1/2/3 RC 7 7 2

23 67 LOCON [7.MEC BN LNO OF 1/2/3 RC 7 7 2

24 68 LOCON [7.MEC BN REGISTRY NCO RC 7 7 2

25 69 LOCON [7.CSS BN HQ S1 OF 1/2 RC 7 7 Nations 2

26 70 LOCON [7.ARTY COY COM OF 1/2/3 RC 7 7 2

27 71 LOCON [7.ARTY COY SO OF 1/2 RC 7 7 2

28 72 LOCON [7.RECCE COY COM OF 1/2/3 RC 7 7 2

29 73 LOCON [7.RECCE COY SO NCO RC 7 7 2

30 74 LOCON [7.TPT HQ COY COM OF 1/2 RC 7 7 2

31 75 LOCON [7.TPT HQ COY SO NCO RC 7 7 2

32 76 LOCON [7.EOD COM OF 1/2 RC 7 7 2

33 77 LOCON [7.EOD SO NCO RC 7 7 2

34 78 LOCON [7.CONSTRUCTION COY (ETF) Planning Off/INCO Ol?\lgcz) or RC 7 7 2

35 79 LOCON |7.TRANSPORTATION PLT COM OF 1/2 RC 7 2

36 80 LOCON [7.SUPPLY PLT COM OF 1/2 RC 7 7 2

37 81 LOCON [7.EOD COM OF 1/2 RC 7 7 —y o~

2 Rotational posts (from Na-3 to Na-7) — to be filled Aug 2024 MPFSEE UNCLASSIFIED [O
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MANNING OF POSTS BY ALL NATIONS/ENTITIES (AN)

F ________ u ) 3 J
N: SENS;ZA' ROLE |UNIT/OFFICE POSITION RANK  [NAME/SURNAME STATUS |Na current NSaEdSu_II_‘IZr;g REMARKS I;?TI(Y)
11 4 EXCON [Obsand TT CHIEF OF-5 EP AN AN NATO HQs/NATIONS 2
2 5 EXCON [Obsand TT SO OF-4 EP AN AN NATO HQs/NATIONS 2
3 6 EXCON [Obsand TT SO OF-4 EP AN AN NATO HQs/NATIONS 2
4 7 EXCEN |[EXCEN CHIEF EXCEN OF-4/0OF-5 EP AN AN NATO HQs/NATIONS 2
5 12 EXCEN |HICON COM OF 3/4 EP AN AN NATO HQs 2
6| 13 EXCEN |HICON SO OF 2/3 EP AN AN NATO HQs 2
71 14 EXCEN |HICON SO OF 2/3 EP AN AN NATO HQs 2
8 15 EXCEN |LATCON COM OF 3/4 EP AN AN LPU/NATIONS 2
9 16 EXCEN |LATCON SO OF 2/3 EP AN AN LPU/NATIONS 2
10 17 EXCEN |LATCON SO OF 3/4 EP AN AN LPU/NATIONS 2
11| 18 EXCEN |LATCON SO OF 2/3 EP AN AN LPU/NATIONS 2
12| 19 EXCEN |SITFOR CHIEF OF 3/4 EP AN AN NATO HQs/NATIONS 2
13 20 EXCEN |SITFOR SO MIL/CIV EP AN AN NATO HQs/NATIONS 2
14| 21 EXCEN |WHITE CELL CHIEF OF 3/4 EP AN AN I0s, NGOs,NATO HQs/NATIONS 2
15 22 EXCEN |WHITE CELL 10 MIL/CIV EP AN AN 10s, NGOs,NATO HQs/NATIONS 2
16] 23 EXCEN |WHITE CELL NGOs MIL/CIV EP AN AN I0s, NGOs,NATO HQs/NATIONS 2
17| 24 EXCEN |WHITE CELL UNCHR MIL/CIV EP AN AN I0s, NGOs,NATO HQs/NATIONS 2
18] 25 EXCEN |WHITE CELL RED CROSS MIL/CIV EP AN AN 10s, NGOs,NATO HQs/NATIONS 2
19| 26 EXCEN |WHITE CELL RED CRESENT MIL/CIV EP AN AN 10s, NGOs,NATO HQs/NATIONS 2
200 27 EXCEN |WHITE CELL HN GOV MIL/CIV EP AN AN I0s, NGOs,NATO HQs/NATIONS 2
21| 28 EXCEN |WHITE CELL MEDIA MIL/CIV EP AN AN 10s, NGOs,NATO HQs/NATIONS 2
22| 82 LOCON |[MP COY COM OF 1/2 RC AN AN Nations 2
23 83 LOCON |MP COY SO NCO RC AN AN Nations 2
24| 84 LOCON [CIMIC PLT COM OF 1/2 RC AN AN Nations 2
25 85 LOCON (ISTAR PLT COM OF 1/2 RC AN AN Nations 2
26/ 86 LOCON |[ClI SQDRN COM OF 1/2 RC AN AN Nations 2
27| 87 LOCON [HUMINT TEAM COM OF 1/2 RC AN AN Nations 2
MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24 79
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EXPECTATIONS

PARTICIPATING NATIONS-OTHER REPRESENTATIVES :

 To express intention for participation NLT end of IPC.
« To make all efforts to cover dedicated posts.

 To confirm participation and to submit the required personnel to SEEBRIG HQ
before MPC.

 To check prioritization of posts, be flexible and accept reassignments.
 To provide enough and capable personnel.
 To send representatives to MPC, FCC and KLT.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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< SEVEN STARS 24-IPC

Questions /Comments

MPFSEE UNCLASSIFIED 81
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< SEVEN STARS 24-IPC

Nikistratos KOUTELIDAKIS
Lieutenant Colonel
CG2

MPFSEE UNCLASSIFIED 82
RELEASABLE TO EX. SEST24



ttttttt

AGENDA

= Geostrategic Situation

» Road to Crisis

= Theatre of Operations Information
v Terrain Analysis

v' Weather Effects

v Threat Assessment

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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% Geostrategic Situation

v' Exercise Scenario will be based on the FIKSO Setting, related to the conduct of Peace Support Operation

o= 10° = = 407

4N

3N

AN

10N

10°wW o° 10°E Z20°E 30°E 40°E
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Eﬁ Geostrategic Situation

MALAI\/IIKO MAIN ACTORS

Is the largest country in Africa and has the 10t largest proven oil reserves in the world.

\/ Malamiko was founded with the merger of three independent countries which were at a time colonies of Italy
(Yabil) and France (Regin and Dach).

v’ 1969-2011 state governed by a former Army Colonel, Minyar Gammalar, who first took power in Yabil following a
bloodless military coup.

v' The Arab Spring which was a wave of protests, uprising and unrest that spread across Arabic-speaking countries

in North Africa and the Middle East, emerging from Tunisia in 2010, rapidly disrupted the stability of Malamiko.

In early 2011, a civil war broke out.

September 2011, the United Nations sent a Support Mission to Malamiko (UNSMIM).

Since 1980, Malamiko has developed its defense capabilities and its armed forces at a similar pace to its eastern

and western neighbors with the support of Plumbeus.

X
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Geostrategic Situation

MAIN ACTORS

OPONULO

v Oponulo is the most populated country in Africa (300 million),is the 2" largest country in Africa and 9™ largest
country in the world and has the 8th-largest proven uranium reserves in the world and is the fourth biggest

exporter.

v' The country is ruled by a federal government located in Litterae which is the deciding body in regards to national

economy, defense, foreign relations, and harmonization of the laws.
The last years, intensified its cooperation with the European Union.
Oponulo and West African countries have less capable militaries.
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Geostrategic Situation

MAIN ACTORS

FIKSO UNION

v" The Fikso Union (since 1994) is a cultural and economic union of Malamiko, Oponulo, and Tytan.
v" The main goal of the Fikso Union is to achieve economic unity.
v Is not a political or a military union.

i
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Geostrategic Situation

MAIN ACTORS
AFRICAN UNION

v" The AU (since 2002) is a continental union consisting of all 36 countries on the continent of Africa.
v' The objectives of the AU are diverse and multiple:

« Unity and solidarity

« Defense of sovereignty

« Territorial integrity

* Independence of its member states

« International cooperation and promotion
* Protection of human rights

OTHER ACTORS

 UN, TYTAN, PLUMBEUS, ARAB LEAGUE, EU, and NATO.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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17

Geostrategic Situation

v' In Malamiko, after the fall of the existing regime, the intense competition over resources, use of patronage
networks, greater economic disparity and an impoverished working class did not set the conditions for
successful transformation and led to a complete societal collapse.
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Road to Crisis

EXERCISE SEVEN STARS 24 - ROAD TO CRISIS
EVENTS

On 01 Jan 1972: Formation of OPONULO (OPO)

On 01 Jan 1981: Formation of The Socialist People’s Nation of Malamiko (MAL)

On 01 Jan 1996: Formation of the FIKSO Union

On 04 Feb 2013: Gammalar begins to lose control and Civil War breaks out.

On 05 Jun 2013: The MRC supported coalition wins the elections in MAL

On 08 Jul 2013: National Salvation Government is not recognized and civil war breaks out again
On 16 Sep 2013: UNSCR 3009 UNSMIM

On 01 Dec 2015: UNSMIM succeeds in brokering a cease fire

On 08 Oct 2021: Zakana-Sandu Liberation Army (ZSLA) operating from OPO wages small scale guerrilla war
against the Harou in the Gouncoro pocket to regain control over the Regin.

On 28 Jun 2022: UNSC letter to SECGEN to establish UN Office for West Africa and Sahel

On 18 Jul 2022: Initial cease fire agreement between MAL Gov and ZSLA

On 02 Aug 2022: Ceasefire agreement in Gouncoro Pocket

On 27 Aug 2022: 2nd cease fire agreement, deployment of AU Observers Group

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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i Road to Crisis

- i ] | i ____ | S — T r"""r-

EXERCISE SEVEN STARS 24 - ROAD TO CRISIS
EVENTS

On 20 May 2023: Adopted UNSCR 3450

On 27 May 2023: UNAMAR Mission preparation commences

On 25 Aug 2023: UNAMAR Phase 1 Mission Preparation Ends

On 16 Sep 2023: UNAMAR assumes authority over all deployed units and reaches full operational capability
On 24 Dec 2023: Regional Assembly elections in Regin and Dach

On 06 Jan 2024: Increased tension in Gouncoro pocket

On 21 Jan 2024: New Government of MAL (GoM) installed, PM Mr. ZAYAYED

AN N VAN N
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Terrain Analysis

I & E & & E _____ JE— P m 'rr’{(r!

v' Africa has eight major physical regions.
v In our AOI there are the Sahara and the Sahel physical regions.
v Africa’s total land area is approximately 30,365,000 square km.
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% Climate-Weather Analysis

NS /.. 4
ST 4
0,

v" The climate of North Africa is mainly arid-desert with high temperatures (Tropical Desert and Tropical Dry).
v Precipitation intensity is very low, and it is a hot continent.
v" November is generally a very hot month. The average temperature is of 29,1 degrees. Average humidity is 20%.

Legend

Climate regime
I sub Tropical Moist (STM)
1 sub Tropical Dry (STD)
== Waﬂn: Temperate Moist (WTM)
' Tropical Moist (TM)
' || Tropical Dry (TDR) | ,
[0 Tropical Desert (TDS) l d

B No da:la 0 285 870 1,140 1,710 2,280
: - ————— — |5
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% Threat Assessment

v Although the Peace Agreement was signed on Aug 23 the situation is still fragile.
v MAL/OPO don’t have powerful armed forces.
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< SEVEN STARS 24-IPC

Questions/Comments

MPFSEE UNCLASSIFIED 95
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Kuman GEROVSKI
LTC, Na-2 Army
CG5H
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< SEEBRIG OPP OVERVIEW

;3 __ __ T - e e

Agenda:

1. References.

2. OPP Introduction.

3. SEEBRIG OPP Overview.
4. SEEBRIG OPP Timeline.

MPFSEE UNCLASSIFIED 97
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< REFERENCES

 MPFSEE Agreement and its Additional Protocols.

* AJP-5 - Allied Joint Doctrine for the Planning of Operations, v. 2.0, May 2019.
 COPD - Comprehensive Operations Planning Directive, v. 3.1, Oct 2023.

* APP-28 - Tactical Planning for Land Operations, Nov 2019.

* Bi-SC Dir 75-3 - Collective Training and Exercise - Exercise Process, Sep 2023.
 SEEBRIG SOP#004 - Operations Planning Process, 2024*.

*Newly updated, further refinement
might be required
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< SEEBRIG OPP OVERVIEW

OPERATIONS PLANNING PROCESS
INTRODUCTION

MPFSEE UNCLASSIFIED 99
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gﬁi OPP INTRODUCTION

Exercise Planning Process & Operations Planning Process

|

Stage 0 ][ Stage 1 ][ Stage 2 ][ Stage 3 ]

Initiation Specification Planning Conduct
( A- Block N ( D- Block
| Academics (XFAT, KLT) Deployment
( B- Block 1 ( E- Block
L BST ) L Employment
( C- Block [ F- Block
STAGE 3 — Conduct __Crisis Response Planning J| | Follow-on TRG

Culminating activities in the EPP
Set of TRG blocks (A, B, C, D, E, F)
- Block C - Cirisis Response Planning
- Train the conduct of Operations Planning Process
- Flexibility — different options
- Part of the Exercise
- Stand-alone TRG Block

MPFSEE UNCLASSIFIED
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T OPP

The OPP is the process to provide responses in a crisis situation.

- it helps us to understand the nature of the crisis, its complexity, and sources of instability;
- it identifies the desired end state, describes the ways, and determines the means;

- It prepares the Commanders to successfully conduct complex and multi-domain operations.

Unacceptable Acceptable

Conditions Conditions

MPFSEE UNCLASSIFIED 101
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PLANNING PRINCIPLES

Strategic Coherence
 Internally & externally with other actors

Comprehensive Understanding of the Environment
» Building & fostering (and maintaining) a shared understanding

Mutual Respect, Trust, Transparency & Understanding
 Culture built through info sharing and practical cooperation

Consultation & Compatible Planning
» Mutually supportive, concerted & harmonized

Efficient Use of Resources
« Adequate resourcing, availability and risk

Flexibility & Adaptability
* No guaranteed prediction or success...

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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< SEEBRIG OPP OVERVIEW

SEEBRIG OPERATIONS PLANNING PROCESS
OVERVIEW

MPFSEE UNCLASSIFIED 103
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KEY DOCUMENTS FOR PLANNING

HEADQUARTERS

“...the length of these MULTINATIONAL PEAGE FORGE

SOUTH - EASTERN EUROPE

documents defends it
well'against the risk of

NATO STANDARD

being read...”

TACTICAL PLANNING
FOR LAND FORCES

Edition A Version 1

NOVEMBER 2019

ENCLOSURE 110
SHPLANSNSPLS/STR3-014911
NATO UNCLASSIFIED DATED 13 OCT 23

Edition A Version 2

|
STANDARD OPERATING
NATO STANDARD R IRe ALLIED / \ PROCEDURES
AJP-5 BELGIUM
ALLIED JOINT DOCTRINE SOP 004
FOR THE PLANNING OF OPERATIONS SEEBRIG OPERATIONS PLANNING PROCESS
|

MAY 2019

NORTH ATLANTIC TREATY ORGANIZATION
ALLIED PROCEDURAL PUBLICATION FEB 2024*

\ / ALLIED COMMAND OPERATIONS

Published by the
NATO STANDARDIZATION OFFICE (NSO)
©NATO/OTAN

COMPREHENSIVE OPERATIONS
PLANNING DIRECTIVE NATO UNCLASSIFIED
NORTH ATLANTIC TREATY ORGANIZATION
ALLIED JOINT PUBLICATION
——— VERSION 3.1
Rl 30 September 2023

NATO UNCLASSIFIED
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Fﬁ SEEBRIG OPP

SEEBRIG Operations Planning Process mirrors the steps described in APP-28.

[t consists of three phases and seven steps.

 Phase 1 - Understanding the Situation and Problem
o Step 1 - Receipt of the Mission
o Step 2 - Mission Analysis
= Step 2a - Order Analysis

= Step 2b - Evaluation of Factors

 Phase 2 - Consider and Develop COAs

o Step 3 - COA Development
o Step 4 - COA Analysis
o Step 5 - COA Comparison

 Phase 3 - Communication
o Step 6 - Commander’s Decision
o Step 7 - Orders Production, Dissemination, and Transition

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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SEEBRIG OPP

T il e E & & E 3 . T - ar rrr

Ph.1 Understanding the\ Ph. 2 Consider and / Ph.3 Communication\
Situation and Problem Develop COAs
CB ‘
Receipt of CoA

Development

3

mission

s

CB - Confirmation Brief

RoMB - Receipt of Mission Brief

CBB - Commander’s Back Brief

CIPG - Commander’s Initial Planning Guidance
COA - Course of Action

COAB - COA Brief

COAAB - COA Analysis Brief

COADB - COA Decision Brief

CPG - Commander’s Planning Guidance

FCPG - Final Commander’s Planning Guidance
ICBB - Initial Commander’s Back Brief

MAB - Mission Analysis Brief

OAB - Order Analysis Brief

WNGO - Warning Order
“/ ;

MPFSEE UNCLASSIFIED 106
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%

/ Ph.1 Understandin the\

Situation and Problem

CB‘

Receipt of
mission

SEEBRIG OPP

Step 1 - Receipt of Mission. The purpose of step 1 is to alert the staff
and subordinate formations/units and prepare for mission analysis.

Commander’s Confirmation Brief

Alert the Staff and Other Key Participants

Prepare for Planning

Initiate Intelligence Preparation of the Operational Environment (IPOE)
Update Running Estimates

Estimate Mission Timelines

Estimate Staff Planning Timelines

Prepare and Deliver Receipt of Mission Briefing (RoMB)

Prepare and Issue Commander’s Initial Planning Guidance

U000 0000000

Issue Initial Warning Order

MPFSEE UNCLASSIFIED 107
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Ph.1 Understanding the

Situation and Problem

m%

ICBB

=

SEEBRIG OPP

:E“];i
3 _ _ p— - E T e e

Step 2 - Mission Analysis. The purpose of step 2 is to understand the situation and the mission. Step 2 has
two sub-steps, not sequential but simultaneous:

Sub-Step 2A - Order Analysis. The purpose of sub-step 2A is to understand the assigned
mission.

0O 00 0 0

Analyze the higher commander’s order (one echelon up).
Develop (a restated) mission statement.

Formulate a commander’s initial intent.

Develop an additional planning guidance to the staff.

Brief the staff (Order Analysis Briefing).

Sub-Sep 2B - Evaluation of Factors. The purpose of sub-step 2B is to understand the situation.

o000 0O OO0

Staff Analysis on specific parts of the order and annexes.

Perform IPOE.

Review troops and support available to identify capability shortfalls and vulnerabilities to
protect.

Review and update time available to plan, prepare, execute and assess the upcoming
operation.

Identify risks and begin risk assessment.

Develop CCIRs.

Develop the Initial intelligence collection plan (ICP).

Prepare and present the mission analysis briefing.

Develop and issue additional commander’s planning guidance (CPG).

Develop and issue a WNGO.

Deliver an initial lower commanders back brief.

MPFSEE UNCLASSIFIED 108
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% SEEBRIG OPP

-l i 1 I __ ___ — p— I r"""r'

Ph. 2 Consider and \ L Assess relative combat power.
Develop COAs
) 0 Generate Options.
O Develop Adversary COA (ML & MD)
COA
Development L For each CoA:
3

= Establish an operations framework.
Step 3 - COA Development. hooss | = Array forces.

= COA timeline
The purpose of the COA development

step is to develop one or more options
(the how) to accomplish the mission. headquarters).

=  Develop COA statements and sketches.

=  Assign tasks (and as required assign

=  Start Risk Mitigation
=  Validate COAs.

=  (Capture rationale.
\ / L Deliver the COA briefing.
O Select or modify COAs for continued analysis.

MPFSEE UNCLASSIFIED 109
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%

Step 4 - COA Analysis.

The purpose of COA analysis is to
enable commanders and staffs to
identify  difficulties, coordination
issues, or probable consequences of
planned actions for each COA being
considered. It helps them think
through the tentative plan.

SEEBRIG OPP

7

\_

Ph. 2 Consider and
Develop COAs

posa|

~

/

MPFSEE UNCLASSIFIED
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Preparation:
O Select Analysis Technique.
L Select the Adversary (enemy) COA.
O Select critical events and decision points
to analyze.
O Select the analysis method (e.g. belt, box,
or avenue in depth).
L Prepare method to record and display
results.
O Listand position all relevant friendly and
adversary (enemy) forces.
Q Listassumptions and CCIRs.
Perform:
Q Conduct COA Analysis.
L Summarize Recording and Assess Results.
O Deliver Course of Action Analysis Briefing
(optional).
O Refine Selected COAs.
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Step 5 - COA Comparison.

The purpose of the COA comparison is
to compare friendly COA against ACOA
in an objective manner in order to
evaluate COAs independently, using
the criteria approved by the
commander. The goal is to identify the
strengths and weaknesses of COAs,
enable selecting a COA with the
highest probability of success, and
further developing it into an OPLAN
or OPORD.

SEEBRIG OPP

7

-

Ph. 2 Consider and \

Develop COAs

/

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

Compare and rate friendly COA.

» COAs inherent Advantages and
Disadvantages.

= COAs performance/risks against
ACOAs

= (COAs against the Commanders
COA selection criteria

Identify the Staff Preferred COA

Prepare and Deliver a Course of

Action Decision Briefing
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Step 6 - Commander’s Decision.

After the COA decision briefing, the commander selects the COA that (in his
judgement and experience) will best accomplish the mission. If the commander
rejects all COAs, the staff starts Step 3 anew. If the commander modifies a
proposed COA or gives the staff an entirely different one, the staff conducts the
COA analysis on this new COA and presents the results to the commander with a
recommendation.

U Commander’s decision on COA.
O Issue Final Planning Guidance.

O Issue Warning Order.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

&5
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/ Ph.3 Communication\
lCBB ‘
rors

IWNGO ‘

112



ttttttt

i SEEBRIG OPP

Step 7 - Orders Production, Dissemination, and Transition.

The purpose of Step 7 is to produce and transition the plan from the OPG to G35,
issue the order, and ensure subordinates’ understanding of the upcoming
operation.

L Plans and Orders Reconciliation.
L Approving the Plan and/or Order.
0 Transition the Operation Plan or Operation Order from the

planning Cell to the current Operations Cell.

U

Prepare and Issue the orders.

O Prepare and Deliver Back Briefs and Rehearsals.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

— — I T e e

/ Ph.3 Communication\

Orders Production,
Dissemination and
Transition

7
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SEEBRIG OPP

- -l e E___ & & : 3 . T T e rrr

Ph.1 Understanding the\ Ph. 2 Consider and / Ph.3 Communication\
Situation and Problem Develop COAs
e ‘ ICBB ‘

COA
Development

3

Receipt of
mission

'NNGO ‘

s

CB - Confirmation Brief

RoMB - Receipt of Mission Brief

CBB - Commander’s Back Brief

CIPG - Commander’s Initial Planning Guidance
COA - Course of Action

COAB - COA Brief

COAAB - COA Analysis Brief

COADB - COA Decision Brief

CPG - Commander’s Planning Guidance

FCPG - Final Commander’s Planning Guidance
ICBB - Initial Commander’s Back Brief

MAB - Mission Analysis Brief
OAB - Order Analysis Brief
WNGO - Warning Order
MPFSEE UNCLASSIFIED 114
RELEASABLE TO EX. SEST24
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< SEEBRIG OPP OVERVIEW

SEEBRIG OPERATIONS PLANNING PROCESS
TIMELINE

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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?ﬁ SEEBRIG OPP

Suggested Planning Timeline
10% |Step 1 — Receipt of Mission.
Step 2 - Mission Analysis.

10% |e 2a Order Analysis
15% |e 2b Factor Analysis

25% |Step 3 - COA Development.

Step 4 - COA Analysis (incl. wargaming).

20% |Step 5 - COA Comparison.

Step 6 - Commander’s Decision.

20% |Step 7 - Orders Production and Dissemination.

13

\ OPG Planning time

Subordinate units planning & preparation time

MPFSEE UNCLASSIFIED 116
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% SEEBRIG OPP MILESTONES

s 2 22 = E_____=n F B F  a F = F 3
OPORD Back Brief
SEEBRIG -
OPORD
SEEBRIG D

OPLAN

L

19 Sep — OPORD Back Brief

HIGHER 12 Jul — SEEBRIG OPORD

OPLAN

30 Jun — SEEBRIG OPLAN

03-14 Jun — SEEBRIG OPP

17 May — JTF CONOP

12-13 Mar — OPG TRG

29 Feb - IPC

MPFSEE UNCLASSIFIED 117
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1 EX. “SEVEN STARS 24” - IPC

SEEBRIG
OPERATIONS PLANNING PROCESS
OVERVIEW

LTC Kuman Gerovski

MPFSEE UNCLASSIFIED Chief G5

RELEASABLE TO EX. SEST24
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< SEVEN STARS 24-IPC

Questions /Comments

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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% SEST24 CIS SUPPORT

- -l E____= E g __ 8 E_ & L Ll U U N

RADUCU IONASCU
LTC Na-6 Army
Chief G6

MPFSEE UNCLASSIFIED 120
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SEST24 CIS SUPPORT
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AGENDA
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2 x SATELLITE SHELTERS (MCP & RCP)
On Land Rover Vehicles

5 x Mercedes Vehicles

RF5800V-MP
MAN-PACK HARRIS RADIO

SEEBRIG ENDO

RF 5800V
HARRIS RADIO

RF 5800H
HARRIS RADIO

WM

EN

RF 5800V
HARRIS RADIO

X2

RF 5800H
= HARRIS RADIO X2

2 x RADIO SHELTERS
On Land Rover Vehicles

RF5800V-HH
HAND-HELD
HARRIS RADIO
X9 RF5800H 400W RF5800H 150W
HARRIS RADIO HARRIS RADIO
60

LAPTOP

MPFSEE UNCLASSIFIED

RELEASABLE TO EX. SEST24
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< CIS STATUS

2 SATCOM shelters on LAND ROVER - assessment needed
1 Trans European Trunked Radio (TETRA) System - assessment needed
2 HARRIS radio shelter on LAND ROVER - operational

5 HARRIS radio station on MERCEDES - operational

3 Radio station RF-5800 V MP 10W - operational

6 Radio station RF-5800 V HH 5W - operational

2 Radio station RF-5800 H 150W - operational

2 Radio station RF-5800 H 400W - operational

9 Radio station RF-5800 V 50W - operational

5 Satellite unit INMARSAT - assessment needed

15 IRIDIUM Satellite phone - assessment needed

VVV YV V VY YV VYV

MPFSEE UNCLASSIFIED 123
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A, A
- CIS Role iiol
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» Support for the execution of the exercise

> Interoperability tests

Interoperability tests

» RADIO (HF, VHF, TETRA)

» RADIO comms with units executing the LiveEx in Krivolak training area

MPFSEE UNCLASSIFIED 124
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SERVICES SUPPO

Plain voice

>
>

>

SIMCEN PABX
TETRA (simplex mode)

HF/VHF

Encrypted voice

>

Data

>
>

HF/VHF

RTIN

G THE EXERCISE

— -—
INTERNET
> ISP

Video Teleconference

>

VTC over internet

Unclassified Exercise LAN (portal, mail, file sharing, printing)

JCATS Network

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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COMMAND AND CONTROL

- E =& & § 3 ;& 3 p— P n 'rr’/rr

LAN
HICON —— Phone
—— R QIO
‘ ‘ — nternet
SEEBRIG
GREY CELL 1 SITFOR JCATS
HN
MN RLS SITCEN
PIO 7
LLC
MN
MPFSEE UNCLASSIFIED 126
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1 SIMULATIONS CENTER - VELES

1. JCATS NETWORK - including client WS and operators
MISSION NETWORK - infrastructure
UNCLASSIFIED — INTERNET ACCES (without WS)

W D

TELEPHONE

MPFSEE UNCLASSIFIED 127
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asks and Expectations

o Tasks for Gé SEEBRIG:
o Prepare CIS Layout
o Coordinate the provision of the CIS infrastructure
o Plan the interoperabillity tests

» Expectations for HN :

» The manning of SIG CQOY in accordance with the
tasks

» Support for requested CIS assets
» Technical support from SIMULATION CENTRE

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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< SEST24 CIS SUPPORT

Questions /Comments

MPFSEE UNCLASSIFIED 129
RELEASABLE TO EX. SEST24
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INI

JAL PLANNING CONFERENCE

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24



file://06srvseebrig/DOCUMENTS/SEEBRIG SHARE/PUBLIC 05-08-20/10002-SEVEN STARS 24/4. IPC/v1.001/8.CG1 Manning List SEST24 IPC.pptx#1. PowerPoint Presentation

DIMITAR RAEV
SGT, Na 2 Army
LEGAD CLERK

MPFSEE UNCLASSIFIED
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PURPOSE

PARTIES

ACCESSION

STATUS OF FORCES

CONTENTS OF MOU

ANNEXES

TASKS & EXPECTATIONS

TIMETABLE

~ AGENDA

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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PURPOSE

» The purpose of this MOU is to identify the policy and
procedures for the provision of HNS and the
requirements of the Participants in order to
accomplish the SEST24.

»MOU will provide the legal, financial and logistic
arrangements.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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% PARTIES

» The MOU will be sighed among by the participants
according to established poredures.

MPFSEE UNCLASSIFIED 134
RELEASABLE TO EX. SEST24
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ACCESION

LB
| I | _ _ m N __ | e

» Potential participants (other SEDM nations, 10s,
NATO entities....) will have to sign “Note of
Accession” to the MoU (Annex C to MoU).

MPFSEE UNCLASSIFIED 135
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STATUS OF FORCES

» Unless it is otherwise provided in the MoU, the status
of the SN’s personnel will be determined in
accordance with MPFSEE Agreement, its Additional
Protocols and NATO/PFP SOFA as applicable.

MPFSEE UNCLASSIFIED 136
RELEASABLE TO EX. SEST24



ttttttt

CONTENT OF MOU

»Preamble

» Definition

»Purpose and Scope

»General arrangement

»Security issues

> Legal issues

» Administrative/real life support issues

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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CONTENT OF MOU

» Medical support

» Responsibilities

» Financial provision

» Participants other than MPFSEE nations, accession

» Entry into force, commencement, duration and
termination

» Amendment and settlement of disputes
» Text and signature

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24

138



ttttttt

ANNEXES

»Deployment / Re-Deployment form (Annex A);
» Communications and information systems (Annex B);
> Note of Accession (Annex C).

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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TASKS & EXPECTATION

Tasks for SEEBRIG:

» Finalize the text in MOU after receiving proposals
from SN’s.

Expectations:
» Submit proposals on the texts before MPC.

» Authorize who will sign the appropriate
document on behalf of the Nation in the FCC.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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TIMETABLE

> Finalize the text after MPC
»Sign the text in FCC
» Comments must be send until MPC

Il The nations, entities and organizations have to
authorise the one who will sign the appropriate
document at the FCC.

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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Questions / Comments

MPFSEE UNCLASSIFIED 142
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IN

ENTION TO PARTICIPATE

Milen MINKOV
LTC, Na-2 Army
CG-1

MPFSEE UNCLASSIFIED 143
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IN
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ION
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ICIPATE
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DEFINED POSITIONS FOR NATIONS

Na—-—1 ?
Na—-2 ?
Na—-3 ?
Na—-5 ?
Na—-—6 ?
Na—7 ?

MPFSEE UNCLASSIFIED
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Na-1
Na -2
Na—-3
Na->5
Na—6
Na -7

NRDC-GR ?
LITPOLUKRBRIG ?
MPSOTC ?

OSCE HLPG ?
CMDR COE ?
MND-SE?

EUFOR ?

IN

EN

ION

O PAR

ICIPA

E

11
L4

'I:‘B
___ ___ amr e e

POSITIONS FOR ALL NATIONS/ENTITIES

NN ) N N

?

MPFSEE UNCLASSIFIED
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Thanks for your cooperation!

MPFSEE UNCLASSIFIED 146
RELEASABLE TO EX. SEST24



ttttttt

% SEEBRIG LOGISTICS CONCEPT

- s m il E & & E___ & _____ 3 B -

Grigorios KALAPOTHARAKOS
COL, Na-3 Army
DCOS SUPPORT

MPFSEE UNCLASSIFIED 147
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1 SEEBRIG LOGISTICS CONCEP

LZ B
3 ;1 _ I & N O N N

AIM OF PRESENTATION

GENERAL INFORMATION
'REGARDING SEEBRIG LOGISTICS CONCEPT

DURATION OF PRESENTATION

MPFSEE UNCLASSIFIED 148
RELEASABLE TO EX. SEST24



ttttttt

i SEEBRIG LOGISTICS CONCEP

AGENDA

* LOGISTICS IN MPFSEE AGREEMENT

 LOGISTIC PARAMETRES

CONCEPT OF SUPPORT

« COMBAT SERVICE SUPPORT BATTALION (CSS Bn)

MPFSEE UNCLASSIFIED 149
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SEEBRIG LOGISTICS CONCEP

LOGISTICS IN MPFSEE AGREEMENT

< ARTICLE Il (PRINCIPLES)
< ARTICLE X (LOGISTICS)
< ANNEX A (FORCE STRUCTURE)

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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Eﬁ SEEBRIG LOGISTICS CONCEP

LOGISTICS IN MPFESEE AGREEMENT

*» All operational and logistic aspects related to SEEBRIG activities are
to be conducted/developed, in principle and where possible, in
accordance with NATO’s STANAGs

“* Logistics, in principle, is a national responsibility

*» Each Nation is responsible for the logistic support of its own troops
Including strategic movement during the deployment of SEEBRIG

MPFSEE UNCLASSIFIED 151
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SEEBRIG LOGISTICS CONCEP

LOGISTICS IN MPESEE AGREEMENT

* Participating Nations
» Separate agreements/MOUSs could be concluded, on a case-by-case
basis, to specify the principles for providing logistic support during
operations

< COMSEEBRIG
» During deployment is responsible for the control of the

multinational logistic elements and resources in SEEBRIG
» May be authorized by PMSC, to sign Technical Agreements or
other necessary mission-related arrangements

MPFSEE UNCLASSIFIED 152
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SEEBRIG LOGISTICS CONCEP

LOGISTICS IN MPFSEE AGREEMENT

*» Each maneuver battalion is to be composed of 2 or 3 companies,
combat support and combat service support units if and as required
and should have the capabilities such as:

» Fire support, including organic mortar and medium range antitank
weapons,

» Engineer capabilities,
» Logistic and medical support,
» Communications, in principle, in accordance with NATO STANAG’s

“ Each battalion must deploy with a logistic unit capable of carrying out
first and second line logistic support

MPFSEE UNCLASSIFIED 153
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SEEBRIG LOGISTICS CONCEP

LOGISTIC PARAMETRES

“ Units have to deploy with their National Support Elements (NSEs)

< NSEs functions: General maintenance, Resupply, Transportation,
General stores management, Distribution & handling of all first and
second line battalion stores, Role 1 and limited Role 2 medical support

< Stock Level: Will be defined in the OPLAN/OPORD. Support of the
mission for a minimum of 6 months

“* Medical: Units (Role 1) / Na-2 Medical Platoon (Role 2)

« Field Services (food, water, clothing repair & replacement, shower,
laundry, waste disposal): National responsibility, if there’s no HNS

MPFSEE UNCLASSIFIED 154
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SEEBRIG LOGISTICS CONCEP

CONCEPT OF SUPPORT

“* SEEBRIG’s Concept of Support is based on self-sustaining
“* Ensures the support of national and multinational forces
 COMSEEBRIG coordinates the overall logistic effort to achieve the
best sustainment of his operational plan
“ Logistics support will be managed in phases in alignment with the
operational plan
“* Provision of logistics support is ultimately national responsibility
» Bilateral or multilateral agreements, Lead Nation (LN), Role
Specialist Nation (RSN) and Host Nation Support (HNS) will be
used where possible, with the consensus of all Nations

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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,ﬁ SEEBRIG LOGISTICS CONCEP

COMBAT SERVICE SUPPORT BATTALION

I
css r—————————————— T

| o0 00
| 1
Bn HQ TRANSPORT SUPPLY MEDICAL
7 3 EOD 2 2
I_I_I ! 3
o0

000
- 7 HQ 2| 6
e =251 180 3 .
6L

NA1 NA2 NA3 NA5 NA6 NA7 NSE !

[TRANSPORT]

MULTINATIONAL UNITS

- HOST NATION UNITS

NATIONAL UNITS MPFSEE UNCLASSIFIED 156
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SEEBRIG LOGISTICS CONCEP

COMBAT SERVICE SUPPORT BATTALION

 TASKS

» Establish one or more Logistic Bases in the Rear Support Area

(RSA)

» Provide general transport to SEEBRIG forces

» Provide medical care at Role 1 to SEEBRIG HQ and CSS Bn
personnel, and Role 2 to all SEEBRIG forces

» Provide EOD operations to SEEBRIG forces

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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éﬁi SEEBRIG LOGISTICS CONCEP

COMBAT SERVICE SUPPORT BATTALION
% CSS Bn HO

» Commander (from HN)

» Deputy Commander (from the same Nation as COMSEEBRIG)
» S1/Adjutant (OF-2 from Na-7)

» S2 and S3 (OF-3 from Na-3)

» S4 (OF-3 from Na-2)

> 1 ADMIN NCO (from HN)

» 6 Clerks (from HN)

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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SEEBRIG LOGIS

ICS CONCEP

Questions / Comments

MPFSEE UNCLASSIFIED
RELEASABLE TO EX. SEST24
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% Real Life Support

E E & E__ & 3 - O

Goran ZLATANOSKI
LTC, Na-5 Army
G4/Purchasing & Contracting Officer

MPFSEE UNCLASSIFIED 160
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Real Life Support (RLS)

> Accommodation

» Transportation

> EXxercise Area

MPFSEE UNCLASSIFIED 161
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Real Life Support
ACCOMMODATION
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% Real Life Support

TRANSPORTATION

— — I T e

» Arrivals-Departures of the Delegations to Na-5:
« At SKOPJE airport/Bus station transportation to the hotels will be provided

*» By car (crossing borders), escorted by SEEBRIG/HN

» Daily Transportation from SKOPJE to VELES and vice versa during EX

» Provided by SEEBRIG
» 60 km - 1 hour

» Expectations from HN
NLT MPC - Confirmation about security issues

MPFSEE UNCLASSIFIED 163
RELEASABLE TO EX. SEST24



* ok ok ok ok ok k

Real Life Support

EXERCISE AREA

SITCEN in VELES CAMP

ulntary Base ekso
Demmveskl TBaC "‘“‘5’
K\)capua »‘\ne»’ J
Kot oaymMad

‘%%

2. MNBde HQ

LOCON

Gray Cell

HICON - MEUL/MIL

OPFOR

RLS oCcT
PA
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% Real Life Support

E [ I 3 B e re

Questions / Comments
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SEVEN STARS 24
WARGAMING EXPERIMENT

<

Cy o &
Vrrg OF EXCE\—\ﬁ“

COL Kostadin LAZAROV
CMDR COE
kostadin.lazarov@cmdrcoe.org

Online IPC
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PROPOSAL

Meet Challenges, Seize Opportunities, Anticipate the Future!

1. CMDR COE proposes to take full responsibility for the conceptualization, planning, execution,
and analysis of a disaster management wargaming exercise experimental part. This includes
generation of additional injects related to the main exercise scenario.

2. CMDR COE declares its readiness to support the event with SMEs, members of the Grey Cell
or other roles and responsibilities.



DISASTER MANAGEMENT WARGAMING

g

§ Meet Challenges, Seize Opportunities, Anticipate the Future!
2
”»

1. An opportunity to explore options and take risks without risking lives or disrupting operations;
2. A cost-effective way to practise command and staff procedures;

3. Exposure to friction and uncertainty, including adaptive, thinking adversaries, competitors,
adversaries, competitors, allies, and stakeholders;

4. A mechanism for exploring innovation;
5. A method for discovering new factors and questions not previously identified;

6. A method to build consensus and understand diverging perspectives.

NATO Wargaming Handbook



DISASTER MANAGEMENT WARGAMING

Meet Challenges, Seize Opportunities, Anticipate the Future!

1,2, 4 - CMDR COE, PT, EXCON
3 — CMDR COE, EXCON, TA

2,
Develop Aim, objectives, scope, and timeline

Data collection and analysis plan (DCAP)
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DISASTER MANAGEMENT WARGAMING

S
g
§ Meet Challenges, Seize Opportunities, Anticipate the Future!
2

”»

Main Players — part of the Seven Stars 24 TA

Task — COA Development, supported by modelling and simulation tools

The Main Exercise Scenarios will be used for the experimental part

CMDR COE will provide the technical means and additional connections if the Nations are interested to monitor



DISASTER MANAGEMENT WARGAMING

Meet Challenges, Seize Opportunities, Anticipate the Future!
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DISASTER MANAGEMENT WARGAMING

Meet Challenges, Seize Opportunities, Anticipate the Future!

Imported Disaster

N
@ » » Speedfacon (10« S Al N g 4 v Watershed < : Om ‘.T Q Contour lines 100m % UTM MGRS ~
2. v 2 o P 2 m 4 | & v b« Global=—— Selection=—— Resetall scale factors| 28 8+ . ~ A
oo 9 x
Units _ Objects = Crowds  Pop (P 3 g
Tacical | Communications | L4 (b > (3% : 3.
ar bige CBRN orotections NS
ntami
Tzarevo Population Clrment CBRN protection -
LEMA Filtration system -
@ SAFETY.Civil protection [ * & [ptcxcotec b
® SAFETY Police unit (36274 ] NG
. SAFETYBuses (359] & Radio Emitter silence No
imulated Forces S '
® SAFETY.Ambulance [36 2 S
+ Bl LOG Combeot train [363]  4C8
Name Valve Tendency Gauge
Bridges Affected 0 =] [
Hotels Affcted “ 14 cores an esults
Injured Humans 0 0
Timeline _Orbat
o0 X @ o x
Speed: Oknvh Popeies | S, M © r-|
Slope: 4% & @ Date ¥ Sender TCategory Message
Haight: Om 10/10/2023 12:38:48 PM SAFETY.Palice unit [352] logistic Request for wounded evacuation
Heading: £ BB 101072023 12:36:48 PM SAFETYPulice uni (362] logistic Request for wounded evacuation
Crowd transported: = = 10/10/2023 12:36:28 PM SAFETY,Police unit [362] logistic Request for wounded evacuation
Mission: - 10/10/2023 12:28:28 PM SAFETY.Police unit [362] logistic Request for wounded evacuation
Position: I3ING Uy 10/10/2023 12:25:48 PM SAFETY.Police unit [362] logistic Request for wounded evacuation
5 et 10/10/2023 12:24:58 PM SAFETY.Police unit {362] logistic Request for wounded evacuation
i 10/10/2023 11:30:18 AM SAFETY Police unit [362] logistic Request for wounded evacuation
s 10/10/2023 11:29:58 AM SAFETY.Police unit [362] info

Object detected : Flood Origin [343] 710

Reports
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C2 System — IBM 10C or COBRA
Operators provided by CMDR COE
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COL Kostadin LAZAROV
CMDR COE
Kostadin.Lazarov@cmdrcoe.org
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% MPC/KLT EXPI:C [ATIONS

Sukru Umut CEYLAN
LTC, Na-7 Army
CG3
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MPC Objectives

MPC Expectations

KLT Objectives

KLT Expectations
MPC-KLT Draft Schedule

YV V V V VY
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I SEST24 EX. PH. I
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- MPC Objectives

Review the tasking from the IPC Minutes.

Develop EXPLAN IOT have a consolidated dratft.

EXCON manning lists.

Comments/Inputs/Remarks for MOU/TA 10T to be signed up

to FCC.

Review CIS architecture IOT determine the general CIS layout.

mmew  Update on Scenario and MEL/MIL issues.

Finalize the integration plan for augmentation.

Develop DVDay program.

MPFSEE UNCLASSIFIED
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MPC Expectations

Participants are expected to confirm
positions (for AUG and EXCON)

~N

Ex Area capabilities (eg JCATS,
Layout)

J
)
DV Day level and program
J
3
RLS details (accommodation, lunch,
transportation etc)
J
S

Drafts of EXPLAN, MOU/TA and
MAPS will be delivered
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Overview of
SEEBRIG
concepts and
procedures

_KLT Oliecti\gs

Enhance
Interoperability,
Integration and

orientation of
Affiliated Units

Introduction in
PSO procedures

MPFSEE UNCLASSIFIED
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KLT Expectations

— . — kL XrE

Requested
Information

The same
representative

Presentations regarding your
last missions, exercises,
trainings and recommendations
for SEST24 execution.
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E&% MPC Draft Schedule

28 MAY 2024 TUESDAY

NO| TIME |[DURATION ACTIVITY OPR LOCATION
1 Departure from Hotel to Army House G4

2 In Processing -Security Badge Delivery G2-G4

3 Welcoming Remarks COS

4 Security Briefing - RLS Briefing G2-G4

5 Opening Remarks COMSEEBRIG

6 EXPLAN Overview G3

7 Break G4

8 Intel Update G2

9 MEL/MIL G5-PLAN ARMY
10 TB D Real Life Support G4 HOUSE
11 Break G4

12 Manning List + DV DAY Gl

13 Lunch G4

14 CIS UPDATE G6

15 MOU AND TA LEGAD

16 COMMENTS FROM NATIONS REPRESENTATIVES

17 Closing Remark COS

18 Departure from Army House to Hotel G4
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E&% KLT Draft Schedule

29 MAY 2024 WEDNESDAY
NO| TIME |[DURATION ACTIVITY OPR LOCATION
1 Departure from Hotel to Army House G4
2 Welcoming and Guidance about Way Ahead COMSEEBRIG
3 General SEEBRIG Briefing DCOS OPS
4 A SELECTED TOPIC BY SEEBRIG NUCLEUS STAFF
5 Family Photo and Coffee Break G4-G9
Presentations about Affiliated Units’ Structure, | Commanders of
6 Organization, Mission and Cooperation with the Affiliated
SEEBRIG Units
7 Break G4
8 TB D PSO Doctrine 10S :SSASYE
9 Lunch G4
10 PSO Doctrine I0S
11 Break G4
12 Risk Management I0S
13 Break G4
14 Risk Management [0}
15 Conclusion Closing Remarks COS
16 Departure G4
17 Official Dinner hosted by SEEBRIG
MPFSEE UNCLASSIFIED 184
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KLT Draft Schedule

& E k= 3 T T r'rrr

NO| TIME |DURATION ACTIVITY OPR LOCATION
1 Departure from Hotel to Army House G4
2 Preparation and Coffee Break G3-G4
3 Lesson Learned in PSOs NATIONS
4 Coffee Break G4-G9
TB D ARMY
5 TBD CMDR COE HOUSE
6 Lunch G4
7 TBD PARC
8 Break G4
9 Conclusion Closing Remarks COMSEEBRIG
10 Departure G4
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< SEVEN STARS 24-IPC

Questions /Comments
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INI

JAL PLANNING CONFERENCE
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file://06srvseebrig/DOCUMENTS/SEEBRIG SHARE/PUBLIC 05-08-20/10002-SEVEN STARS 24/4. IPC/v1.001/8.CG1 Manning List SEST24 IPC.pptx#1. PowerPoint Presentation
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% CLOSING REMARKS

- -l E____= E g __ 8 E_ & L Ll U U N

Zlatko GJORGJIOVSKI
COL, Na-5 Army
COS SEEBRIG
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