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Welcome Message

LBrigadier General Virgil BALACEANI“

For everybody it is obvious
that having a magazine ready to
inform the public is at the same
time a reward and a burden on the
shoulders of no matter what type
of institution ready to open itself
to the eyes of people.

Therefore this new initiative
to have a SEEBRIG dedicated
magazine open new opportunities
for our organization to show
everybody what is all about
SEEBRIG.

Our SEEBRIG Stars Informer
1s a media tool at the same time
with being a real expression of
SEEBRIG staff officer feelings
and understanding of what for real
is or should be SEEBRIG as a part
of MPFSEE initiative and
process.

The decision was made, so
SEEBRIG Stars Informer will be
our magazine on annual basis
under a coherent approach
revealing my intent as SEEBRIG
Commander connected to the
past, present and the future of
SEEBRIG. My assessment is that,
the PMSC Public Diplomacy
should be the core of all SEEBRIG
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Stars Informer outcomes, which
derived after all, from the
successful story of SEEBRIG and
at the same time promoting it.

As you will discover inside of
it, SEEBRIG Stars Informer 1s
created by our very skilled
officers and Non Commissioned
Officers (NCOs) and soldiers
which proudly represent their
countries as long range
ambassadors. It is an important
result of our mind and soul ready
to prove the importance and the
role of our brigade.

We hope from the bottom of
our hearts that our struggle to
produce an attractive and useful
magazine will enable us to stay
objective and give all of you a
short idea about the SEEBRIG
way ahead. Our purpose to
become well known in the
international community will be
the bottom line of this magazine.
And if the people that are reading
itunderstand at least our intention
and common wish to promote and
acknowledge SEEBRIG in public
eyes our goal will be reached.

[ can consider the issuing of
this magazine as the peak for
PMSC Public Diplomacy strategy
as a collar of all our media
initiative embedded in our well
established action plan. Also, |
am thankful for the hard work of
two very skilled officers LTC
A.Mircea ROMOCIA, Chief of
Civil Military Cooperation
(CIMIC/G-5) section and his
planning officer Major Serdar
CAGLAYAN who have initiated
and produced from the scratch
this outstanding magazine.

Thru our magazine SEEBRIG
Stars Informer [ welcome all of
you among us to be ready to
understand us, our annual role and
our desire to develop and to
continue the successful SEEBRIG
story.

Finally allow me to tell you
how honored I am to be the first
COMSEEBRIG who signs the
foreword for SEEBRIG magazine
STARS INFORMER!

LONGLIVE STARS INFORMER!

Virgil BALACEANU
Brig. Gen. NA. 6 Army
Commander
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SEEBRIG Background

MEANING

South Eastern Europe Brigade is a
regional, multinational and military
organization, made up by 7 European
countries : Na | , Na2 =mm
Na3 = ,Nad4 Il ,Na5 B8 ,
Na6 Bl ,Na7 -

The purpose of this multinational
structure, according to the Constitution
Agreement, is to contribute to the
regional security and stability and to
foster good neighborly relationships
among the countries in South — Eastern
Europe, in the context of South —
Eastern Europe Defence Ministerial
(SEDM) process, under the auspices of
Euro-Atlantic Partnership Council
(EAPC) and in the spirit of Partnership
for Peace (P{P). Also this multinational
brigade represents an instrument in crisis
solving by its participation in peace-
keeping operations and humanitarian
assistance. In this respect, SEEBRIG
and implicitly the entire SEDM process,
represents a dialogue and cooperation
partner with the European and Euro-
Atlantic structures of cooperation and
security. From the regional point of
view, SEDM process and SEEBRIG is
a politico-military instrument, but also
a symbol. They were created to promote
regional stability and security, to foster
political and military trust, as well as

to develop the military cooperation in
the area. It 1s a great accomplishment
for this region so “troubled” historically
and divided for a long time, to be part
in this regional European effort.

HISTORY

Believing that cooperation and dialog
among the countries of South-Eastern
Europe must be further developed and
considering their commitment to
contribute to regional security and
stability, and to foster good neighborly
relations, among the countries, an
Agreement on Multinational Peace
Force South-Eastern Europe (MPFSEE)
was signed by the Ministers of Defense
of the seven participating countries in
Skopje on 26 September 1998.

The location of Headquarters (HQ)
SEEBRIG will be on rotational bases,
for a four-year period, and will be hosted
by the following cities:

Plovdiv, Na 2 mm (1999-2003),
Constanta, Na 6 L'l (2003-2007),
[stanbul, Na 7 & (2007-2011),
Larissa, Na 3 = (2011-2015).

SEEBRIG most important events from

political and military point of view are:

Set up and activation. HQ SEEBRIG
was set up and activated with a
permanent Nucleus Staff on 31 August
1999, in Plovdiv, Na 2 mm .

Operational readiness. On 1st of May
2001 PMSC Chairman declared to
United Nations (UN), Organization for
Security and Cooperation (OSCE) ,
North Atlantic Treaty Organization
(NATO) and European Union (EU)
that SEEBRIG is operationally ready
to be deployed for operations.

NATO Evaluation process. Initial
Operational Capability was declared on
30 April 2004 and Full Operational
Capability on 29 October 2004,
respectively.

HQ SEEBRIG relocation from
Plovdiv, Na2 sm to Constanta,
Na 6 BB | June 2003.

SEDM Meeting in Washington, USA,
6 December 2005. During this meeting
was taken the decision for SEEBRIG
participation in mission in Kabul,
Afghanistan.

Mission in Kabul, Afghanistan,
February — August 2006. SEEBRIG as
Kabul Multinational Brigade IX
(KMNB IX) take over the mission in
Kabul for a period of 6 months. In
political point of view this mission
increased the role and reputation of
SEEBRIG contributing for peace and
stability in the world.

HQ SEEBRIG relocation from
Constanta, Na 6 BN to Istanbul,
Na 7 , July 2007.

HQ SEEBRIG will stay in Istanbul
until 2011,

SEEBRIG HQ Building Ayazaga / Sisli / Istanbul / TURKEY

sms IME.JJJ.U |#1] JULY 2009 *VOLUME1 * www.seebrig.org
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Thoughts from Heart and Mind

By Colonel Selami CINBAT
Chief of Staff, NA 7 Army

We believe in the SEEBRIG future

This publication, STARS
INFORMER, is the first one since
the establishment of SEEBRIG.
I believe that this magazine is a
good opportunity to keep in touch
with you. You will find news about
SEEBRIG activities. In this first
publication of the magazine, | want
to make a brief consideration
instead of overall assessment about
SEEBRIG.

SEEBRIG is one of the unique
multinational political and military
organizations in the region
consisted of seven South Eastern
Europe Nations. This initiative
enhances the cooperation between
South — Eastern Europe Defence
Ministerial (SEDM) Nations in the
regional stability and security. |
believe by heart that this initiative
will enlarge with the new other
Nations in the region.

Working together as a team and
sharing experience

SEEBRIG has already created
its own culture, which is the
synthesis of these seven Nations’
cultures. Therefore this SEEBRIG
culture fortifies our relationshi

with strong binds of brotherhood.
Each day in SEEBRIG we have an

opportunity to breathe this
atmosphere that gives us power
when we have new challenges.

A view of Chief of Staff weekly meetings.
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During the years that we left
behind us, SEEBRIG staff played
great roles to achieve very difficult
and challenging missions. We
always felt the great support of our
Nations during mission and all
other activities.

Hereby, I have chance to express
my best respects. As a Chief of
Staff (COS) of SEEBRIG,
I always encourage my staff to
work together as a team and as
a SEEBRIG family. With its
multi-national structure, and by his
rapid learning process, it is obvious
that SEEBRIG is a good example
of learning organization. The
teamwork in SEEBRIG plays a
vital role to handle the situation
with an effective brainstorming.
Besides we create a good teamwork
conditions, SEEBRIG offers us
good Dppﬂl‘tllﬂ]t}-’ to share our
experiences and develop our
mutual understandings.

SEEBRIG conducted exercises,
seminars, meetings and hosted
official visits each year. We last
conducted Exercise Seven Stars-
08 in November. Some of

SEEBRIG staff participated in

P Combined Endeavour — 2008. In

addition to these exercises the High
Level Experts Meetings (HLEMs)
and some official visits are hosted
by SEEBRIG last year in Istanbul.
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Furthermore
Protocol is still on the way of its

approval.

Meeting conducted by COS during HLEM

Consequently, it is time to focus
on the future of SEEBRIG and
SEEBRIG vision. Day by day, we
are proceeding to achieve our goals.
We are all aware of that new
challenge brings more
responsibilities. That is why we
always should be ready mentally
and physically for the forthcoming
missions. There is no negation or
doubt that SEEBRIG staff worked
devotedly to reach the brigade
goals and objectives. And also |
believe that they will keep on
working as they did before.

Looking forward to making our
SEEBRIG “family” bigger

Also, we never forgot that
SEEBRIG is really a big family,
the nucleus staff personnel
extended with wives and children.
We always felt the great support
of our families. It 1s a good
opportunity for me to thank them
one more time. In addition, as 1
mentioned before, SEEBRIG is a
very big family consisted of
SEVEN STARS, and now we are
looking forward to having new
Stars on our flag, new members
for a bigger SEEBRIG family
promoting peace in the region and
in the world.
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A SEEBRIG Operational Review

By Colonel Christos MAVRIKOS
DCOS Operations NA 3 Army

My appointment in SEEBRIG as
Deputy Chief of Staff Operations
(DCOS OPS) in summer 2007 was a
great challenge for my military career,
since not only I had the opportunity to
implement my theoretical knowledge in
an actual multinational environment,
but I could also exchange it and interact
with the respective knowledge and
military mentality from colleagues
belonging other Nations. The question
that I will try to answer in this article
is: Was it productive and worth taking?

Undoubtedly, the SEEBRIG potential
was substantially decelerated from the
massive simultaneous personnel rotation
which also reached aproximately 80%
of its strength. The initial shock gave
cause for apprehensions on the recovery
of the Headquarters (HQ) operational
capability.

The resurgence of the corporate
performance and competence emerged
through a spectrum of well designed,
concerted and targeted actions taken to
the dimensions of: manifold utilization
and interactive exchange of individual
knowledge and experience; continuous
update on operational developments
worldwide; in-depth analysis of HQ
current organization and legislation in
force; so as, to unveil structural
constraints and to identify feasible,
applicable and sustainable solutions,
systemic consolidation of the results
reached from the aforementioned
actions by editing and implementing
them in an operational approach.

Along the period from 2007
up today several major activities
added value on the HQ operational
capabilities. Not only our HQ
mixed, enhanced and spread the
accumulative experience from the
exercises conducted by SEEBRIG,
but additionally precious
experience was acquired and
embedded from participating in
exercises conducted by other
organizations. Moreover, the High
Level Experts Meeting dealing

with the 5th Additional Protocol,
and working group with the
development of the Disaster Relief
Operations Concept, gave the staff
a special opportunity to scrutinize
the current functionality along
with possible corrective proposals,
and to actively involve in any

possible future re-orientation of

SEEBRIG.
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One of the most palatable
ascertainments was the
exceptional level of
professionalism and the eagerness
demonstrated by all the
operational personnel, who
constantly striving to perform the
most prolific way in pursuit of the
common goals.

The lack of on the spot Peace
Support mission, within this
period, didn’t depreciate at all the
SEEBRIG potential and
operational capability. On the
contrary, it reaffirms that one team
consisted of different Nations’
officers and non commissioned
officers, sharing one common
vision to support Peace in the most
effective way, may be an excellent
platform, to promote in an
unprejudiced way our international
cooperation.

' S:E EB RAPGRVEa )

-E-'r' eration Section membem G’ 2 Infe-’hg&nce, G-3 Dperarmm

G—5 CIMIC and PIO ; G-7 Engineer
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What are the challenges
concerning support management
in multinational environment?

Being responsible for Personnel,
Logistics, Communication and
Information System (CIS) and
Finance matters in multinational
environment is obviously an important
and challenging job. I consider that
in these circumstances, Team Working
is the best approach and a decisive
point for successful management of

all these activities.

The good supportive attitude
among people is a key characteristic
of an effective team. After one and
half year in SEEBRIG, I can state
that we have built a good team in
support branch. We are working side
by side as a group to accomplish our
tasks and finally together everyone
is achieving more. Coordination and
cooperation among the support
sections and Host Nation Support
(HNS) Group are two main
prerequisites for successful
accomplishment of our tasks, giving
the staff freedom for asserting their
opinions. Here, I would like to
underline the high motivation of the
section chiefs.Because of their
willingness to work 1n the best
possible way, we succeeded to create
good relations among the sections.
I appreciate very much LTC
Kapoukranidis’s approach to
financial issues, and Maj. Astuto’s
punctuality. Every time when we are
faced with some sensitive or
complicated matters they always look
for the nght way to get the job done.

By Colonel Dimitar VELCHEV
DCOS Support NA 2 Army

Is Real Life Support (RLS)

Looking for the best approach

determinant in SEEBRIG main for improving the RLS we are

activities?

RLS is one considerable factor
determining
implementation of all activities in

working on three main 1ssues:
eEffective usage of financial and
successful material resources
eEffectiveness of the procedures

SEEBRIG. The importance of this concerning RLS and HNS

matter comes from the fact that it 1s

oCorrect storage and accounting

a real activity and every single of SEEBRIG property

mistake or unpunctuality could
jeopardize or at least reduce the
success of the entire action. The best
example 1s Command Post Exercise
(CPX) Seven Stars — 2008 which
was quite challenging for us in
respect of RLS.

We had to prepare the building of
SEEBRIG Headquarters (HQ) fur
the exercise, creating good working
conditions. During the SS 07 which
was conducted in “Ataturk War-
Gaming and Cultural centre” we got
high standard training facilities and
the challenge after that was to keep
this standard in the following traimning
activities as well. Furthermore one
of our main objectives was to test
the SEEBRIG CIS Equipment,
regardless of the formal type of the
exercise — CPX. Thanks to the
excellent work done by sections in
Support Division and the good
cooperation with HNS Group we
accomplished successfully our tasks
providing effective logistic and RLS
before and during the exercise.

Team Work in Finance

LTC, NA 3 Army

Financial management
the
SEEBRIG HQ, involves all
the Sections, Host Nation
Support, Board of Senior
National Representatives
from the seven Nations, to
ensure that execution of the
Common Budget reflects the
principle “Value for Money”
and covers first of all the
needs and requirements of
the Real Life Support of the

practices within

HQ.

The premise on which
budgetary management and
control and also contracting,
accounting treasury and
auditing is founded in
Working”,
and
the
members of the staff.

“Team
cooperation
coordination among

Sharing our team experience
will continue with the SEEBRIG
Support success story; I’ll “give
the floor” to G4, G6 and G1
Sections to present their views in
the following 3 pages:
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= SEEBRIG Logistics

"We must take a powerful armament with us from home

- e to distant land... Here a friendly country is always near, and
@D By Pan ﬂglﬂ'tlﬁ KARKANTIS vou can easily obtain supplies. There you will be dependent
— on a country which is entirely strange to you...”
" CPT& NA3 Arm}’ Nicias of Athens (discussing the planned expedition to
Syracuse, Sicily in 415 BC)
Introduction However, where possible, The vital role of HN for efficient

Logistics 1s of vital importance for
any military operation. Without it,
operations could not be carried out and
sustained. Logistics are being defined
as the science of planning and carrying
out the movement and maintenance of
forces. Under this agreed definition,
logistics covers the following areas of
military operations:

* Design and development,
acquisition, storage, transport,
distribution, maintenance, evacuation
and disposal of materiel;

*Transport of personnel;

« Acquisition, construction,
maintenance, operation and disposition
of facilities:

* Acquisition or provision of services;

» Medical and health service support.
These areas involve a wide range of
services and responsibilities subdivided
into the input and output sides of
logistics:

» Production or acquisition aspects
of logistics (research, design,
development, manufacture and
acceptance of equipment). This is
primarily a national responsibility.
However, cooperation and coordination
take place in many areas.

» Consumer or operational aspects
of logistics concerned with the supply
and support functions of forces.

Medical personnel played an important role
during Exercise “Seven Stars 08"

Concept of Support
The concept of support for SEEBRIG
Forces 1s that national units will be self-
sustaining and that sustainment is a
National responsibility.

1"!- —ee
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Multinational arrangements, Lead Nation
(LN), Role Specialist Nation (RSN) and
Host Nation Support (HNS) will be used,
by common consent of all Participants,
to provide an efficient logistic support
system.SEEBRIG Commander will have
the coordinating authority to plan logistic
support for SEEBRIG Area Of
Responsibility (AOR).

G-4 chief, Maj. Salvatore ASTUTO, coordinating
logistic activities

The SEEBRIG Logistics (G-4) staff
will assist in the actual execution of
logistic support (through coordination
and procedures) and will recommend to
the Commander the best reallocation of
logistic assets and resources, under the
direction of their National Authorities,
in order to better support the
Commander’s priorities.

The purpose of logistics operations
is to ensure that all assigned units will
preserve their logistics sufficiently to
both execute their assigned tasks and to
ensure their survivability.

Exercise ‘’Seven Stars 2008"

Based on one the basic objectives of
the exercise, which was the
comprehension of logistic system within
SEEBRIG structure, G4 staff was deeply
involved in planning process during the
preparation phase. The redaction and
implementation of the necessary
Memorandums of Understanding
(MOUSs), Technical Agreements (TAs),
as well of the Logistics Annex of
Operation Plan (OPLAN), was the
beginning for a team work and
coordination in Support Division.

The integration of Combat Service
Support (CSS) Battalion into SEEBRIG
logistics structure, was the fire-lighter
for thought, exchange of ideas and study
of different aspects during the exercise.

logistics support during Peace Support
Operations (PSOs) was also proved,
through a variety of incidents, where
close coordination with local authorities
was needed. Furthermore, during lessons
learned procedure, it was clearly
identified the vital importance of
logistics for a successful conduct of
PSOs. Real life support issues were also
a challenge, since G4 staff dealt with
all necessary contracts (satellite
communications, transportation,
personnel services, etc.) with civilian
companies. It could be considered a
good simulation of the pre-deployment
contracting procedures.Due to the fact
that Deployment phase was not tested
during Exercise ‘’Seven Stars 2008,
SEEBRIG staff has already initiated a
study period for the improvement of the
Generic Deployment Plan, based on the
experience gained during the
Afghanistan mission in 2006, and the
cooperation with other military
organizations.

e AW Y
A contract with a satellite communication
provider, increased the CIS capabilities during

Exercise "55 08"
Afterword

SEEBRIG’s organizational structure
and multinational character, demands
from all Support Division staff to deal
with various logistics issues (contracting,
material procurement, payments, real
life support services provision,
transportation etc) on a daily basis and
in close cooperation with HN, in order
to ensure the smooth function of the
Brigade. It is just another confirmation
that logisticians are fighting even during
peacetime and of course “in war,
logisticians determine who will win,
then... the operators go forth and make
it official” (Field Marshall Erwin
Rommel).
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SEEBRIG CIS Main Exercise

Last minute instructions for the next test

COMBINED ENDEAVOR (CE) is
an annual, United States European
Command (USEUCOM) — sponsored,
“in the spirit of” Partnership for Peace

(PfP) Command, Control,
Communications, and Computers (C4)
integration and interoperability exercise.
CE achieves interoperability between
North Atlantic Treaty Organization
(NATO), multinational organizations
and PfP military C4 equipment —
developing operational joint
multinational networks. It accomplishes
this by building a large cadre of nations,
then operationally testing, documenting
and exercising technical and procedural
solutions.

Combined Endeavor improves
partner nation’s ability to conduct
stability, security, transition and
reconstruction operations. Emphasis is
on testing widely accepted NATO and
commercial standards, where nations
and organizations learning from one
another in open exercise environment
and gain wide exposure to interoperable
tactics, techniques and procedures. CE
helps prepare nations and organizations
to rapidly project expeditionary forces
that are prepared for joint, combined
and multinational operations. CE gives
the participating countries and
organizations the ability to keep pace
with emerging technologies and
equipment.

The CE program continues to set the
international standards for providing
solutions to both procedural and
technical obstacles to communications
and information systems interoperability.
CE prepares participants for leadership
roles in combined and multinational
operations as well as for crisis response
operations around the world.
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By Lachezar PETROV
MAJ, NA 2 Army

The first focus of CE is
interoperability testing of tactical
Communication and Information System
(CIS) equipment for both NATO and
commercial standards. The second focus
is to develop tactics techniques and
procedures for integrating national and
multinational assets into an effective
network architecture that facilitates
command and control of a coalition
communication network.

A long lasting and enduring
relationship established with
counterparts from participating nations
and multinational organizations is a
critical element because the human
interoperability provides the mechanism
for addressing and resolving real-world
interoperability issues and challenges
as they arise.

Each year’s CE build upon lessons
learned and interoperability
demonstrated during previous exercise.
Currently the event involves 43 nations
and 2 multinational organizations
(NATO and SEBRIG). Over the years
CE products and experience have been
used to develop operational networks
supporting coalition and multinational
forces in military actions in Afghanistan,
Iraq and many places.

SHIE.I'I’:I-E' equipment tested for interoperability

SUDLIOAA W],

As a result of participation many
national and multinational organizations
have modernized their CIS equipment,
reducing the technology gap between
potential partners.

Planning is crucial ﬁr conducting the
“Combined Endeavour” exercise
SEEBRIG started to participate in
this exercise from 2004 and during these
years we got more experience and built
a strong connection with CE family. We
had been represented with Chief CIS
(G-6) section, G-6 Frequency
Management Officer (FMO) and
personnel from Signal Company. Also
our equipment which was deployed
demonstrated there capabilities and
interoperability between SEEBRIG and
other nations. Moreover, we succeed to
increase the image of SEEBRIG.

= -
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International Efficiency Reports (IERs)

A leader is a man who can adapt
principles to circumstances.
General George S. Pation

Leadershiy

Are you a leader just because you
are assigned in international regional
organization? It’s not having
subordinates that define leadership. It
is stated that a real leader plans, he has
a vision and share it, he takes charge
and inspires through example.
Leadership involves not only identifying
potential problems and solving them
before they reach crisis proportions but
also the ability to identify and reap
potential windfalls. So good leaders
analyze and plan and adapt their plans
to new circumstances and opportunities.
Does SEEBRIG Headquarters (HQ)
have a proper system for measuring
leadership abilities of personnel? Let
me try to analyze results from evaluation
of some SEEBRIG HQ personnel that
took place in the beginning of 2009.

Evaluation of personnel is an essential
means of ensuring quality in all SEEBRIG
HQ activities. As everybody knows,
performance evaluation is considered to
be one of the most important key functions
of Human Resource Management.
However, evaluations of personnel have
often been divisive and counterproductive.
Modern analysis emphasizes that human
beings are not “commodities” or
"resources”, but are creative and social
beings working in a productive team.
Therefore, different standards for
evaluation of personnel have been
developed. SEEBRIG HQ is no exception.
Legal framework for evaluation of
personnel in SEEBRIG is Standing
Operating Procedures (SOP) 109
“International Efficiency Report”, which
is written taking into account relative
North Atlantic Treaty Organization
(NATO) documents and procedures. The
successful accomplishment of the task of
SEEBRIG depends largely not only on
maintaining full manning but also on each
member assigned receiving at least
satisfactory performance. The International
Efficiency Report (IER) System is a
method by which a formal written
assessment of every SEEBRIG HQ
member is made. It is important to
underline that IER is independent of any
national ranking requirements, although
national ranking officials are encouraged
to take it into account for completing
national evaluation reports.

By Kostadin GEORGIEV
LTC, NA 2 Army

All commanders and chiefs of offices
have an obligation to maintain the
ongoing monitoring of their
subordinates’ performance to advise
them of their strong points and
weaknesses and assist them in improving
their performance and effectiveness.
The performance of each member of the
international staff of the HQ SEEBRIG
is to be formally assessed in accordance
with SOP 109.

The procedure for completing IER
is simple. Firstly, the performance of
each member could be done, whenever
a Commander of SEEBRIG or
respective chief of office deems IER is
desirable, particularly concerning
inadequate performance or when
requested by national authorities. For
all other SEEBRIG military members
(i.e. for sub units’ members)
performance reporting 1s a national
responsibility.
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Secondly, all IERs have to be
prepared by 2 officers, a rater and a
reviewing officer. The ratEr is to be in
the rated person’s chain of
command/supervision and senior in rank
to the person being rated. Reports must
be reviewed by a commissioned officer
who has to be senior in rank to the rater
who has knowledge of the person being
rated and who is in the rated person’s
chain of command. In order to be done
impartial and objective assessment of
the SEEBRIG personnel every evaluator
has to discuss with the evaluated person
before completing his work.

Finally, the completed IER has to
be shown to SEEBRIG member and
signed by him. In case any disagreement
occurred, a special commission for
t.:c-mplamts should be established. The
value of the report is dependent on the
care with which it is compiled and the
honesty of its contents. Particular care
should be taken to ensure that the
individual’s attributes are not overstated
or his shortcomings disregarded. The
IER’s to be kept by the Senior National
Represantatives (SNRs) and if it 1s
required by Nations to send them.

To conclude, evaluation of personnel
has proved that we have excellent
Officers and Non Commissioned
Officers (NCOs) and soldiers.
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