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A year ago, just on the threshold of
SEEBRIG 10th anniversary, I had in
my hands the first edition of the
magazine “Stars  Informer™. The
content of the articles and the varicty
of issues exposed there, gave me the
impression  that  SEEBRIG  HOQ
personncl are able to conceive and
advertise in a very good way their
efforts and to unfold the high level of
professionalism. Based on the quality
of this product, [ guite normally was
in favour of the idea to keep on the
continuity of this review,

Since the publication of the first
edition, it has been a busy year, Many
events and activities have
successfully  been  organised  and
conducted by SEEBRIG HQ. Our
perzonnel are now more expenenced,
more  efficient and  capable 1o
professionally perform their duties
and stand ready to parficipate in any
Peace Support Operations, of ouwr
AAtIONS Tequine.

FOREWORD OF
SEEBRIG COMMANDER

The cfforts made by all staff
members with no distinction (o the
ranks, have significantly contributed
to the ennchmemt of SEEBRIG
background and experience and we
should feel proud for what we have
achieved together.

With that in mind, all SEEBRIG
HQ personnel commenced to work
hard within their sections in order to
prepare in fime and give the best for
the second edition of SEEBRIG
“Stars Informer”™, which 1 hope to be
an open window 1o the outside world.

The following year will continue to
be a very busy and eventful, offering
new challenges, but 1 am fully
confident that with the knowledpe
and experience gathered so far,
SEEBRIG HQ will successfully mect
all objectives. Following the rotation
policy, SEEBRIG HQ personnel are
always changing, some officers and
NCOs are leaving and some others
are coming, making the farewell and

welcome ceremonics as part of our
life. For more than a decade,
SEEBEIG HO) is serving as a place,
where the strengthening of frnendship
among the nations’ representatives
always grows up.

I would like o express my
gratingde and appreciation 1o all those

who leave the HOQ  for  their
outstanding  performance  and
contribution  given 1o SEEBRIG,
Meanwhile, [ would ke to

extend a very warm welcome 10 the
MEWCOIMErs.

May 1 wish all, you and your
families good health, prosperity and
SUCCess in your fulure endeavours!

Lyber DUSHKU
Brig. Gen. Nation 1 Army
SEEBRIG Commander

T T T




SEEBRIG AIMS HIGH TO
ACHIEVE ITS GOALS

Selami CINBAT
COL, Nation 7 Army
Chief of Staff

We have already left 2009 and hall
of 2010 behind us with full of
success, By continuously gaining
experience year by year SEEBRIG
became an  important and  very
well-known organization capable o
participate  in Peace  Suppon
Operations  (P50) wherever and
whenever is needed.

Our  desire 10 IMProve never
stopped or  decreased. On  the
contrary, with the hard work of our
personngl  our  desire o work
increased day by day in 2009 and
2010. Our aim is to keep this way
ahead and hold SEEBRIG Flag
always high.

Before presenting the activities of
sccond half of 2009 and first half of
2010, 1 would like to focus on two
ImpOrtant events:
= SEEBRIG, together with Host

Nation  auwthorities,  successfully
conducicd the Handover-Takcover
Ceremony for SEEBRIG

Commandership as well as  for
Chairmanship of SEDM-CC/PMSC
en  I5&h of July 2009 in
Ayaeaga [ Istanbul / Nation 7.
& Second one is 10th Anniversary
of SEEBRIG Establishment which
was  cclebrated wath a  grea
enthusiasm on 10th of Oetober 2009,
We were pleased to have
distinguished guesis from all our
nations in this imporiant activity.

Hereby 1 would like to thank all of
them one more time. With no doubt,
SEEBRIG gets s power from our
Mations" support.  Using  this
opportunity, on behalf of SEEBRIG
personnel, | would like to express a
decp respect tw all our nation
authorities for their continuows and
valuable support,

Then, SEEBRIG also conducted
other important activities such as

e e Wl e e e e

meelings, symposiums, conferences,
official visits, ete, Itis certain that this
kind of endeavor plavs an imporiant
role to represent SEEBRIG in the
international arena and doing so,
I believe we made SEEBRIG Flag
known better.

Besides these events and activities,
the evaluation visits to the units

allocated to  SEEBERIG  were
conducted with  the @am of
maintaining  the overall PS5O

capabilities of those units, All these
eviluations showed us that the units
are capable and ready to take part and
achieve all objectives in any FSO.
The success in the results of
eviluations honored us as well as our
nations.

Regarding exercises, SEEBRIG, as
a response cell, paricipated in
“Combined Endeavor 09" organized
by Bosnia  Herzegovina  and
Umnited Statcs European Command
(USEUCOM) between 04-17
September 2009 in Banja Luka /
Hosnia Herzegovina and
in “Anadolu Sahini 09" conducted by
MNREDC-T between 08-20 November
2009 in Iskenderun / Nation 7.

Furthermaore, SEEBRIG alzo
conducted “Stafl  Exercise 097
amt  our HQ  building on
17-18  December 2009  with
a ocombination of leciures and
discussion groups  in  order 1o

introduce the staff’ procedures in an
operational / exercise environment.
SEEBRIG also participated together
with NEDC-T in Exercise “Noble
Jewel-107 conducted by NATO JFC
Maples between 27 May - 01 June
2010,

In the sccond half of 2010,
SEEBRIG will participate in “South
Eastern Europe Simulation Metwork
10 (SEESIM-10) Exercise”™ between

17-26 October 2000, Besides all, we
ar¢ going to conduct our main
exercise “Seven Stars-2010" with the
participation of the augmentees from

all seven  member | Mations,
representatives  from  intemational
organizations and some of Nation 7
units  allecated 1o SEEBRIG
between 31 October - 11 November
2010 in Istanbul / Mation 7. Initial
Planning and Main Planning / Final
Coordination  Conferences  have
alrcady been concluded and  all
preparations have been done with
great care, cagemess and effons.
I am sure that we are going 1o achieve
the objectives of this exercise
succcssfully.

As a result of a diligemt work,
SEEBRIG personnel  successfully
accomplished all assigned tasks in a
professional and highly dedicated
manncr. SEEBRIG achicved its goals
for second hall of 2009 and first kall
of 2010 and increased ils training
level and capabilities and promote the
brigade as an active organization
within international security
environmeni.

Consequently, we had a fruitful
period since the first publication of
Stars Informer last year. Mow, it is
rght time to show what we have
gained up 1o now, our experience and
skills in order to achieve our goals for
20110,

By showing our determination and
achicvements, [ strongly belicve that
SEEBRIG™ dove of peace will
continue to Ay higher in the sky.

JULY 2010 - 155UE 2 —
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SEEBRIG COMMANDERSHIP AND
SEDM-CC & PMSC CHAIRMANSHIP
HANDOVER/ TAKEOVER CEREMONY

The Handover Takeover ceremony
for SEEBRIG Commandership and
Chairmanship of SEDM-CC &
FMSC was conducted on Wednesday
15 July 2009 at General M. Mazlum
ISKORA Barracks in Ayaraga /[
Istanbul / BN .

High ranking political and military
representatives from  MPFSEE
countrics, NATO and  other
international  organizations  were
present, as well as high ranking host
nation officials, local authoritics,
SEEBRIG HQ personnel and their
famihes. Addinonally, one platoon

from cach SEEBRIG member nation
participated in the ceremony.

In compliance with MPFSEE
Agreement, the Commander
of SEEBRIG as well as the  chairman
of SEDM-CC & PMSC are
appointed for a peried of two years
and the positions are  rotated
among the member nations. This
ceremony  marked the 5th such
Handover/ Takcover SINCE the
foundation of SEEBRIG  on
31 August, 1999,

At the ceremony, Brigadier
General Virgil BALACEANU( B0 )

Mrx, Bodica GAREVA 4

ransmitted the command of
SEEBEIG to  Brigadier General
Zyber DUSHKU ( Il ) and Mrs.
Radica GAREVA ( 3R ), the
chairperson of SEDM-CC & PMSC,
handed her past mo Mre. Rositza
DIMITROVA, representative  of
mm  Ministry of Defence of
SEDM-CC & PMSC Chairmanship.

During the ceremony, H.E, Vecdi
GONUL, The Minister of Defence of
Bl delivered a speech underdining the
importance of the event.
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CHALLENGES FACING
SEEBRIG ENGAGEMENT IN
PEACE SUPPORT OPERATIONS (PSQ)

Gabriel T. BUCEAC
COL, Nation 6 Army
DCOSOPS

The current securily
environment, a%
.| growing manifests of
unpredictable  while
rather
and threats, further increases the
importance of international military
cooperation,

Mowadays, our nations arc
struggling together against many
asymmetric challenges.

It is no doube that the foundations
of our joint endeavors of common

severe  risks

participation in crisis management
process around the world have becn
laid by SEEBRIG cstablishment,
morn: than a decade ago. The bngade
has successfully passed the west of
ime throughout its ten years of
existence, participation o [SAF
mission in 2006 and so many other
important  activities,  becoming
stronger  along  the wears and
constimting an important dimension
of trustful relations between our
countrics. In addition to these, we
should underline the significant role
of SEEBRIG az regional stability
factor aimed a0 fostering  good
neighborly  relations among  our
COUNMes in region 48 a premegquisie
of Euro-Atlantic integration.

With this background in mind, it is
important for us to identify and

discuss  some of the principal
challenges facing SEEBRIG
engagement  in Peace  Support

T ] e e e e il

Operations (PS0),

In this regard. SEEBRIG needs 1o
adapt itself and become more
efficient for better addressing the new
realitics, In the same time, increasing
international community expectations
require taking fundamental decisions
o enhance  organizational  and
operational capacity of SEEBRIG in
order to facilitate an effective and
efficient participation in PS0O,

The main challenges of SEEBRIG

engagement in PSO  should be
approached refeming to the two main
catcgorics:

= Operational challenges

== Palitico-military challenges
Operational  challenges  generally
cover  the practical  ssues  as
standards, certification, training and
deployability.

A set of performance measures -

PR e =

known as standards - is used o gauge

whether an organization meets some
specific criteria or notl.

SEEBRIG standards are based on
member nations’ guidelines depicted
in MPFSEE Agreement, MATO
standards and military requirements
for a particular mission. These
standards are fexible enough 1o
provide SEEBRIG with the
appropriate  tools for a future
participation in  PSO. SEEBRIG
standards are well known and used in
raining process by all assigned
national units. Mor¢cover prior to any
future  mission the level of
interoperability within and among
force packages will be significantly
increased based on realistic criteria
This will allow our nations 1o better
address any operational challenges
that may aris¢ when deploying
SEEBRIG in a specific Theatre of

Operations.  Also, the existing

P50 Training of national units allocated to SEEBRIG

JuLy 2010 =I1S5UE 2 —
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standards give the opportunity (o
assess SEEBRIG performance during
their participation in ¢xcrcises and
other iraining activilics.

On the other hand, the existing
SEEBRIG standands may lead to
some situation in which these criteria
are difficult to assess and integrate in
national spectrum. One  example
could be different approach to
Command and Control process that
tends e be more natipnal than
multinational.

The cerfificafion process allows

military planners to evaluate whether
the assigned troops have the required
background, equipment and training
to fulfill mission objectives.
After being evaluated by JFC Naples
in 2004, during the “SEVEN STARS
— 04" Exercise, SEEBRIG attained
Full Operational Capability (FOC)
with some limitations, o deplov 1o a
MNATO-led Peace Support Operation,
The centification process constituted
a very important moment in
SEEBRIG  development being
followed by  first SEEBRIG
employment in a  mission, in
Afghanistan. In the last wyears,
SEEBRIG HO ook the appropriate
meazures in order 1o overcome the
identified shortfalls and to increase its
readiness for a new mission although
some of them stll exist. In the near
future, in order to enhance the
operational capability, it is deemed
necessary o have a mew evaluation
for SEEBRIG HOQ.

Training could be considered as a
strong point over the SEEBRIG
preparedness o deploy in a PSO.
Within its current capacity, SEEBRIG
HQ is capable to plan, coordinate and
conduct collective, functional and
individual training of Nucleus Sl
(M5) and Contingency Establishment
(CE) personnel. Member states are
responsible to train the assigned units
at their home base location and free to

Lomrancher & Dipalate Meeting, SEERRN Q) pergonnel participaling fn o iinaiioeal q_u:i_mre:

shape the training process according
to their particular needs as long as it
leads to fulfillment of the SEEBRIG
standards. The regular training needs
are  accomplished during  the
exercises conducted by SEEBRIG
while the specific requirements for a
particular mission could only be met
during mission-oriented training and
cross-training between NS, CE and
augmentees personnel. In case of
shor-pofice missions, the fraining
process may be affected by time
constraints and the training program
should be accordingly adapted thus
requining additional sustained efforts
by both SEEBRIG HOY and nations, as
well.

Ensuring adequate deployability is
one¢ of the main challenges facing
SEEBRIG potential engagement in
P30, Factors such as  distances,
destination, volume of cquipment,
number of personnel and mission
duration represent key clements that
determine  specific requirements.
Even if it is more related to logistics,
deplovability has an imporant impact
aver the SEEBRRIG
capability in terms of: identifying the

operational

most appropriate Acrial / Sea Port of
Debarkaton  (APOD / SPOD),
securing  the  respeclive aneas,
coordinating with different agencies
and organizations dealing  with
transportation, ¢tc. Both airlift and
sealift are taken im0 consideration
when planning SEEBRIG
deployment, but the brigade should
rely on contractors since there are no
own strategic deployment facilities.
Other  solutions o address  this
challenge could be idemtificd by
member  nations,
bringing specific advantages and
disadvantages. Nevertheless, it seems
that  deplovability  requirements
represent the biggest hurdle both for
SEEBRIG H(Q and nations and needs
appropriate and timely decision by
high-level national officials. The
second set of challenges regarding
SEEBRIG engagement in PSO refers
o politice-military  challenges.
Even if there are many challenges
related o this topic we will address
only two of them: the likelihood tha
SEEBRIG be emploved in a new
and decision-making

each of them

iS50

Process.
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MNations cannot take part in each
and every P8O, so they should decide
where and when 1o participate,
SEEBRIG emplovment in PSSO is
approved at ministerial level upon a
proposal by Politico-Military
Steering  Committee (PMSC)L To
participate in a P50, consensus by
sevien nations is needed. This implies
that all nations agree W employ
SEEBRIG, as a whale or part of it, in
a gpecifie Theatre of Operation taking
inte consideration their own national
interests,  political  implications,
geographic possible
impact o other ongoing crises and
peace processes, ¢ic, In this respect it
seems that probability of SEEBRIG
employment  could be  hardly
cstimated. On the other hand, we
have the ISAF experience, which has
clearly showed that ifthere is a strong
determination there will always be a

proximity,

way for a new mission for SEEBRIG,

Decision-making process is the
most challenging feature related to
SEEBEIG participation in PSO. It iz
impoiant o note that
decision-making  policies  and
procedures  are  clearly  stated in
MPFSEE Agreement. At the political
level, the main challenge is to ensure
that the decision-making process is
sireamlined to enable a  rapid
deployment.  Based on lessons
leamed and previous experience, we
may say that the decision for
SEEBRIG ecmployment in PSO
should be taken at least 12 months
prior to deployment. These will give
enough time for preparation and will
allow SEEBRIG HQ to plan and
conduct all the preparatory activities
in a timely ¢ffective manner.

Another factor that may influence

— B essLy BReL el slsssaa
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the decision-making process s
related to intemal legal procedures of
any SEEBRIG member countries that
could impact on the deployment
schedule. This issue is likely to delay
SEEBRIG deployment, as constraints
by on¢ or more nations may impede
the entire decision-making process.
Among the more obvious elements 1o
be considered are domestic legal
requirements, national caveats, type
of national mandate and duration of
other legal procedures. Some nations
require more parliamentary inputs
than others. However, by intensifying
dialogue and consultation prior 1o
deployment, synchromizing aclivilies
at multinational and domestic levels
amd accelerating planning procedures,
the decision-making process can be
shoriened enough not o hamper
SEEBRIG deployvment i a future
PS5O,

Bazed on the previous experience
and lessons leamed so far, our nations
have to identify the best solutions and
ways for a SEEBRIG further
deployment in PSO. Participation in a
new mission will increase SEEBREIG

intermational profile, will deepen the

political zolidarity and  stimulate
cooperation  among  MPFSEE
members. Furthermore, the

experience acquired in ten years of
SEEBRIG  existence, will be
capitalized at a higher level and with
obvious benefits both operationally
and in terms of visibility.

Taking into account the need to
address and resolve the
above-mentioned challenges, it is
obvious that only common ¢fforts and
strong willingness of all our nations
could lead to a new successful
engagement of SEEBRIG in PSO. A
new mission for SEEBRIG will be
possible by considering  also
reasonable resources allocation and
conservation of functional costs to the
minimums. It is of our belief that
SEEBRIG will continue to play a key
role in the development of regional
cooperation  facing  actively  the
challenges of the new realitics.

We, as SEEBRIG HO), can say we
ar¢ willing, ready and capable 1o
undertake any mission assigned by

our naliens.

JULY 2010 =I1S5UE 2—



LogisTIiIC DOCTRINE

The HQ nucleus  swaff
confrontation /[  brainstomming
related to the Study on SEEBRIG
Capabilities have given a great
opportunity and the basis 1o start a
process, that will allow this HO) 1o
maintain  its  actual operability,
skills either improve, upgrade its
tools and readiness. The analysis of
the current operational capabilities
is 2 milestone® for any further
step this Multinational Unit is
going to take in the future. The
haottest topic on the spot, not a greal
surprise indeed, 15 logistic. Where
to o

Going through the doctrine:

Logistics as described in AAP-6,
NATO Glossary of Terms and
Definitions is defined as: The science
of planning and camying out the
movement and  maintenance  of
forces. logistics cowers:  Supply,
Movement and  Transportation,
Maintenance, Medical  Suppont,
Personnel Administrative and Field
Services, Infrastructure Enginecring
and Real Estate Management.

This definition of logistics in
peacetime as well as the logistic
support of operalions encompasscs
the broad range of sustainment
activity. It includes the personnel,
administrative and field services
which support the morale aspect of
combat.

Laogittic Principles. MC 31971 and
AJP=-4 descnbe the logistic principles
that apply fo logistics in  all
operations. Although the procedures
and terminology used may differ
among NATO  nations, these

principles provide a common frame
of reference to commanders and their
staffs which should be observed in
the planning and execution of logistic
operations.  These  principles  are:
primacy of operations, responsibility,
authorily,co=-operation, co-ordination,
provision and sufficiency. Mexibility,
simplicity.  timeliness,  economy,
transparency and wvisibility and
SYDETEY.

In the layout of the banle space,
there must be a clear understanding
among the nations that national
logistic  orgamisalions ©xist in a
multinational framework in support
of combined joint  operations.
Combined logistics was traditionally
deseribed within the context of the
various zones of the battlefield.

The land component support
concept is designed o ensure the
support of either national or
multinational forces, taking their
different structures and multinational
composilion into account, Logistic
support will be based on national
provisions and may include degrees
of multinational support as agreed by
those mations. While cach nation
takes ultimate responsibility for the
provision of support to its forces,
Host Nation Support (HNS) if
available, lead nation, role specialist
nation, mutual assistance, and use of
Multinational Integrated Logistic
Units (MILUS) and/or Multinational
Integrated Medical Units (MIMUSs)
may be employed when considered to
be more advantageous.

Military operations are conducted
at three levels: strategic, operational

A MODEL FOR SEEBRIG

Massimiliano PERROTTA
COL, Mation 4 Army
DCOSSUP

and tactical.

Tactical level logistics sustains the
tactical commander’s ability to
execute the mission by providing the
tactical support. At this level, the
easential  functions  of  supply,
Iransporation, mantenance, medical
and health service support and
personnel, administrative and feld
services are provided to soldiers to
allow them to accomplish their
specific mission. Successful tactical
level logistics provides units with the
right support at the nght time and in
the nght place. The basic logistic

sUpport oplions are:
National Responsibility. In  this
option, e¢ach nation takes full

responsibility for providing support
10 its own forees in the force package.
Short-notice deployments involving
hurriedly assembled forces may
dictate that the only ‘safe” logistic
support option during the initial
stages of an operation is a national
stovepipe system. However once a
‘steady state” has been attained and
the nmatonal cost and  manpower
implications  (of a  profrcted
deplovment) have been considered,
the opporiunily to  swilch to
multinational options should not be
ignored.

National Support Elements (NSE).
Regardless  of  the  level of
multinational or national logistics a
nation employs, it is likely o employ
a NSE tw support the forces it
coniribules 1o an operation. The level
at which these are employed will
depend on the nation’s commitment
to the multinational foree.

*Milestone: A very importmal stage or evenf in the developmend of something. (Oxford [Ncifomary)
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Host Nation Support (HNS) HNS
and military assistance
rendered in peace, crisis and conflict
By a host nation o allied forces and
organisations which are located on,
operating in or in fransit through the
host nation’s territory.

Contracting. Typically, in
non-Article 5 Crisis  Response
Operations (CRO), local resources
might be scarce, host nation support
agreements  himited o even
non-¢xisient and ihere may be only
limited co-ordination and authority at
national and local government level.
A deployed force may well be
required te  set up contractual
arrangements  with local {and
non-local)  contractors  negodiated
individually with vendors to make
wse of whatever rmesources are
available,

Multinational Integrated Logistic
Units (MILU). A Multinational
Integrated Logistic Unit iz formed
when two or more Nations agree,
under operational control (OPCON)
of a NATO Commander, to provide
logistic support to a mulinational
force,

Lead Nation (LN). A Lead Nation
for Logistic Support has agreed to
assume  overall responsibality  for
co-ordinating andfor providing an
agreed spectrum of logistic support
for all or part of a multinational force,
including headquarters, within 2
defined  geographical arca,  This
responsibility may  also  include
procurement of goods and services.
Compensation andfor reimbursement
will then be subject o agreements
between the parties involved.

Eole Specialist Mation (RSN}, One
nation may assume the responsibility
for providing or procuring a
particular class of supply or service
for all or pant of the muliinational
force. A Rele Specialist Mation’s
responsibilities include the provision

15 vl
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of assets needed to deliver the supply
or service. Compensation  andfor
reimbursement will then be subject to

agreement  between  the  paries
involved.
Third Party DLogistic Support

Services (TPLSS). This logistic
support enabler is defined as: “The
use of preplanned civilian contracting
o perform selected logistic suppont
services”. Iis aim 15 to  enable
compelent commercial partners (0
provide a proportion of deployed
logistic support, so that such support
is assured for the Commander and
optimises the most efficient and
effective use of resources.

TPLSS 15 most likely to be of use
in a non-Aricle 5 CRO, and
cspecially  once  the  operational
environment has  become more

benign.
Mutual  Support  Agreements
(MSA). In addition 1o HNS,

contracting, RS and LN conceps,
participating nations have the option
0 develop  mutual  suppont
arrangements, bi-, and multi-laterally
1o ensure provision of logistic suppaort
to their forces. This is especially
useful when nations have small force
contingents collocated with the forces
of another nation that have the
capacity to support them. By working
together amd  shanng  resources
(cspecially  services  capabilibigs),
nations can achieve economics of
scale in their logistic operations,
M35As have the advantage of being
simple to implement when they have
been agreed in advance and can take
place on an ad hoc basis.

Among the above mentioned basic
logistic  support  oplions  a
multinational reality like SEEBRIG
should focus on the following support
logistic options  Neffonal Support
Elements, Contracting, and exploit
on case by case basis Multinational

Integrated  Logistic Units,  Thivd

Party Logistic  Support  Services
(TPLSS), Mumal Suppart Agreemenis
{MSA).

Soldiers preapare fo sltap-foad o velilele
wra O T Chlmonk Fell AT .

Contractor Support on Deployed
Operations

There are several arcas or logistic
functions available for contracting,
covering a wide spectrum of logistic
support. Possibilities incliude:
strategic lift, building  of
infrastructure, maintenance, laundry
services, water purification, supply of
power, water, fuel, accommodation,
meals. In fact, all logistic support
tasks can be contracted, taking into
account the following restrictions:
== Tasks directly related with combat
or involving the use of weapons.
== Direct support to engaged forces
and their weapon systems.

Contracting is a generalised and
supported process. Mations have a
high level of autonomy 1o select the
way to do it and there are a number of
different types of contracts:
== Multinational contracts, when the
initiative is taken by a multinational
foree;
= Mational contracts, when derived
from the individual initia~tive of a
nation;
= Contracts that permitl support (o
other contingents.

Who can be contracted?

Contracting 15 subject to
competition laws. In general, this
fact should benefit the contracting
entity, decreasing the prices and
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improving the quality of the services.
== [t cnables better control over the
contracted services:

= And the reduced number of
contacts and relationships will make
the process easier.

No specific restrictions limil the
use of local contractors. The
employment of local workers shoulbd
be considered on a case-by-case
basis, because it depends on the
operational  framework,  legal
questions, the security situation, and
the culural / socio-cconomical
situation of the population.

However, in most cases it is a
solution with advantages for those
who apply it, improving the good
relationship with the population and
promoting the development of local
CCOnOmY.

The main difference between the
concepts of HNS and Contracting is
the commercial nature on which the
latter 15 based, while the former 15 a
formal agreement established among
the nations or between the
international organization and the
HM. HNS should not interfere in the
contracting  aclivities. However, it
may have an advisory and supporting
role  between  the  differemt
contingents, and in their relationship
with the local companies available to
supply their services.

Force's support to the contractors:
The needs of contractors vary from
company 10 company and they
depend, among other factors, on the
type of operation, on the evaluation of
the risk level, and on the means and
resources  available in the  Join
Operation Area (JOA). The suppont to
be given lo contractors must be
analysed during the negoliation
process. The entity responsible for
establishing the coniract  must
guarantee that the needs will be
satisfied, according to the agreement.
Any support 1o be given by the force

&

1o coniractors must nol COMPromise
the mission or the sccunty of the
force.

Protection and security: The force
is responsible for providing local arca
seeurity o ensure the safety of
civilians in the local area. Contractors
must be included in this protection.
The possibility of close protection
may be considered in very specific
cases. Logistic confractors must nol
be in possession of weapons, military
uniforms or any kind of mililary
symbols. However, they may posscss
equipment 1o give them a higher level
of pratection.

Trangoriation escorf done by SEERRIG

soddicrs during KMNE Mixaion s Aff

In general, there is no need 1o

establishing geographic boundaries
where contracting activitics will not
be permitted. However, such
boundaries might be considered for
security reasons, There will always be
security risks associated with the use
of contractors, These nsks can,
however, be minimized by a rigorous
selection  process, through  the
impositon of pemalty clauses, and
through the close supervision of
contractors” The
supervision may include cooperation
with other military forces, local
authorities and the police.
Command and Control: In general
coniractors should not be integrated
in the operational command chain of
il force, bul should be integrated in
ihe logistic chain of command.

The link between the parties must
be of a contraciual nature, delined by

activilies.

clear rules, previously  agreed
between the parties and expressed in
the contract.

There may be some scope to
provide life support (food, laundry,
accommaodation) 0 contractors. This
clearly has benefits for the contractor
and will also allow closer supervision
of his activitics. However, this
solution must be analysed on a
case-by-case basis, clearly expressed
in the contract,

Multinational Issues
Level of authority and
responsibilities: The responsibilitics
of all parties must be defined in the
text of the contract. The level of
authority given to a commander of a
multinational force should be the
same, regardless of who is providing
the logistic support, The contractors
primarily responsibility is to support
their contract partner according to the
terms written in the document. This
pariner 15 ¢ither a national contingent
or a multinational force. Additionally
third panies may benefit from the
services of a conifracter; this support
would be easier if it was foreseen in
the contract.
Sharing information: Under the
principle  of  visibility  and
transparency, nations  agree (o
fransmit to their allies information
related to the contractors, This
sharing of information may o¢cur by
direct request from allies or during
multilateral meetings.
Funding: Cosis are covered by the
contracting agency responsible for
the contract. In case other nation{s)
benefit from the contracted services,
costs can be  reimbursed  either
directly to the contractors or the
contracling agency, as appropriale
and to be agreed with the lamer
Contracted services may be commion
funded, The decision to fund
contracts  lies with the nations
involved,
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INTELLIGENCE CONCERNS
FOR FUTURE OPERATIONS

C. Topel MERMER
COL, Nation 7 Army
Chief G-2

Mature of War in 215t Cenfury

The nature of war has changed in
2lst  century. Conflicis  between
symmelric force struciurgs seem fo
reman a thing of the past.
“Agymmetric warfare™ iz assessed to
be the most appropriate term to define
this new type of warfare, Newly
added dimensions such as the impact
of terrorism  on  civilians,
(multimational)  ongamsed  crime
siructures, mass media pressure, and
perceplion management for public
opinton are not gasy fo tackle with
conventional warfzre means. Because
of this mew asymmetrical quality,
there is a wide range of unpredictable
threats and a massive influx of
diverse intelligence augmentees in
teday’s battleficld,

Today's MNATO operations are
peace enforcement or peacchkecping
operations under the mandate of the
United Nations, The common theme
behind the various peace support
operations is not only to use military
force, but also 1o support the peace
process  in accordance  with
diplomatic efforts. Diplomatic efforts
refer to grey areas between black and
white spheres; there are no more
friendly and enemy forces, Therefore
we use the term “opposing forces™ to
define the ¢nemy,

These grey arcas are the biggest
challenge for the military and this is
the most critical issuc for intelligence
personnel. Perhaps the most striking
sample is the definition of cnomy.
Previously, “Who is the enemy?” was
the casicst question  for  the
conventional warfare, For today’s
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peace support operations, it is the
most challenging. Today the enemy is
one which docs not comply with the
peace process. As peace is a process,
an enemy may become an ally or vice
versa by the time.

MNew Concerns for the SEEBRIG
(2 Intelligence Branch

The dynamic change in the
structure of “"opposing forces™ has
pushed the G2 intelligence branch to
update intelligence analysis to find
new  relations  between  different
partics to clanfy the enemy at that
particular moment. Experience has
highlighted that intelligence
personnel’s real fazk is w0 determine
the changes in the grey areas either
into white or black in order to support
the Commander’s decision-making
process in a imely manner.,

Ietelligenoe axcexsment during Evercice Anedoly Sakind Y08 fobendenm - Nanioa

Threat  assessment 15 another
challenge for the intelligence branch.
The attacks of 9/11 have shown us the
point  terrorism has  reached  wia
off-the-shelf’ technology. In such an
operational environment where threat
intentions are more complex and
difficult to assess, the imporiance of
Counter Intelligence (CI), Human
Intelligence (HUMINT) and Force
Protection is likely to increase. It is
natural lor the SEEBEIG
Commander to be concerned with his
irpops’ casualties, especially  umder
national and international media
pressure. I order 1o avoad this pin,
the SEEBRIG Commander’s first
priorily is force protection in almost
all missions. Armed forces have the
ability to take precautions to avoid
this wide range of threats. These
include jammers against remole
bombing systems, surveillance and

7/ REERRIG
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reconnaissance capabilitics such as
thoze provided by Unmanned Aerial
Vehicles (UAVs) and satellites,
barracks controlled 24 hour bases
with' laser cameras, and 50 on. But
what about the threat apainst
nonmilitary targets? What about the

security . of Non-Governmental
Organizations  (NGOs),  press,
friecndly forces, police and local
securily, and most  importantly
civilians?

Conventional reconnaissance and
Surveillance (SR) systems are not
asgessed 1o be appropriate  for
achieving that kind of awareness for
MATO s actual Command, Control,
Communications, Computers and
Intelligence (C41) structure. NATO's
SR system, with UAVs that fly over
hours, Electronic Warfare systems
that have the ability 10 catch all
¢lectronic communication, radar and
SOMAr sysiems, even spy satellites are
unable to prevent a  determined
suicidde bomber or a simple
Improvised Explosive Device (IED).
How can we define connections
between temorists or organized crime
organizations? How can we predict

-

the public support for a warlord or a
terrorist organization and how can we
determine the intentions of the
terrorists and the warlonds? All these
concerns emphasize the centrality of
HUMINT in  péace  support
operations. Is HUMINT, with its
limited manpower, flexible enough to
be proactive for those threas?
Unfortunately, HUMINT is a limited
source of power 1o create a prevenlive
force against terrorism and organized
crimg. The questions are endless
while the answers are not. So how can
we be more proactive rather than
reactive agnnst those threats?

Psychological Operations
(PSYSOPS), Information Operations
(INFOOPS), Civil Military
Cooperation (CIMIC) and Media arc
newly added branches to NATO
military structur¢ in order to gain
momentum within public affairs. The
coordination between these critical
branches has created a new concept:
"Effects-based operations®. As the
initiator, intelligence branch is critical
in ¢ffects-based operations from the
targeting perspective. In conventional
warfare, it is casier for intelligence

personnel to provide Battle Damage
Assessment (BDA)Y and effectivencss
feedback for reengagement. Because
most of the means are lethal, ot is
easier 1o assess the desired effects on
the selected  targets.

As a result, the outputs of G2
intelligence branch are essential for
the Commanders” decision-making
progess  such  as  Intelligence
Preparation of the Banleficld (IPB),
defining Commanders  Critical
Intelligence  Requirements (CCIR),
which will in turm trigger the HQ's
planning for the execution phase. s
equally important for G2 branch that
all other branches should suppon
intelligence  collection  efforts  to
support the decision-making process.
Intclligence collection is a collective

responsibility for everyone,
especially im0 peace  suppon
operations,

We should alwavs keep in mmamd all
these concemns for possible future
Peace Support  operations  and
exercises with which SEEBRIG will
be challenged.
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WHAT IS THE CAPABILITY OF
SEEBRIG UNITS IN
PEACE SUPPORT OPERATIONS

Filippo VEGLIA
LTC, Nation 4 Army
-3 OPS

The Intermational community may
respond to complex emergencics by
deploving assels o crisis zones that
have multiple functions. Such crisis
response operations are  generally
described as Peace  Support
Operations  (PS0s) and may be
co-ordinated under the auspices of the
UM, OSCE and NATO.

The term  “Peace
Operanons (P50=Y"  descnbes
organized international  assistance
initiatives to support the
mainienance, monitoring  and
building of peace and prevention of
resurgent violent conflict, PSOs are
usually conducted in the context of a
larger effort to reform and rebuild a

Support

nation, which can  include
confidence-building MCASUTeS,
power-sharing arrangements,

electoral support, strengthening the
rule of law and economic and social
development.

United Nations peacekeeping 15 a
wrigque  and  dvmamic  instrument
developed by the orpanization as a
way o help countries tom by conflict
to create the conditions for lasting
peace. The first UN peacekeeping
mission was cstablished in 1948,
when the Security Council authorized
the deployment of UN  military
observers to the Middle East to
monitor the Armistice Agreement
between  Israel amd  #ts  Arab
neighbors. Since then, there have
bBeen a tolal of 63 UN peacckeeping
operations arownd the world,

The term "peacckeeping™ 15 not
found in the United Nations Charter
and defies simple definition. Dag
Hammarskjold, the second UN
Secretary-General, referred o it as

belonging to "Chapter Six and a Half™
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of the Charter, placing it between
traditional methods of  resolving
disputes  peacefully,  such  as
negotiation and mediation under
Chapter VI, and more forceful action
as authorized under Chapter VII.

With the end of the Cold War, the
strategic  context for UM
peacekeeping dramatically changed,
prompting the Organization to shift
and expand its ficld operations from
“rraditional™  missions  invelving
strictly military tasks, to complex
*multidimensional™ CALCTPrISES
designid 1] ensure the
implementation of comprehensive
peace agreements and assist in laying
the foundations for sustainable peace.
Today's peacckeepers undertake a
wide variety of complex tasks, from
helping  to  build  sustainable
institutions of governance, to human
rights monitonng, © secunty secior
reform, to the  disarmament,
demobilization and reintegration of
former combatants.

Specifically and in accordance
with the provision of the MPFSEE
Agreement SEEBRIG allocated Units
ar¢ able to carry out Peace Support
Operations and  nations  are
responsible for their training in their
permanent locations in accordance
with jointly established standards,

Most of the Units have been
already deployed in missions and
some of them are currently serving
under ISAF in Alghanistan, mainly in
Herat district, Mations are showing all
their willingness  supporting  the
missions abroad and all of Uniis
allocated 1o SEEBRIG are capable 1o
undertake and carry out any mission
that will be assigned to them. During
last 11 years SEEBRIG has become a

very useful tool in the hands of
MPFSEE participating nations. Of
course the rapid changes of the
securnity and operational environment
require that SEEBRIG has 1o adapt
itself in order to remain more
cificient,

The experience gathered by
SEEBRIG allocated units
parfticipation in operations is of
course of a great importance. What
remains as a major task for SEEBRIG
HQ iz to collect and combine this
experience through an  interactive
fusion process, along with the HQ
experience and updated awareness on
the ongoing operations. As it
happens im0 all  multinational
organizations, it s expected that the
collective politico-military impact of
allocated units through SEEBRIG
Command and Control as a whole,
will be¢ multiple from the aggregate
efficiency  of the unils acting
individually in a PSO environment.

As a result we may express in brief
our strong belief that when an
end-state is desired in  PSO
Operations, SEEBRIG HQ along
with the allocated wnils  may
accomplish it casier and throughout a
more resource-saving way for the
constiiuent Nations,

Theatne of Cperalion
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OPERATIONAL. TRAINING DISTINCTIVENESS
PRIOR TO A SPECIFIC MISSION

One of the challenges of a
multinational Brigade dealing with
Peace Support Operations such as
SEEBRICG, is that the generic nature
of its mission as described in the
institutional agreement leave almost
no space o direct the opérational
training to the requirements of an
actual operation. The aim of this
article is o describe the method
through which operational training
efficiency could be optimized, prior
to the notice of undertaking a specific
mission. It has to be lucid that there
will be no reference in what the
constileent Nations can do to improve
the HQ performance, but only what
the HQ can implement to that goal.

The crux of the maner is that the
decision on the time, place, type of an
operation that SEEBRIG could be
involved in, can be taken in a short
notice in relation to the fact that no
readiness status is neither designated
nor fieasible, because mainly of the
low HQ peace establishment
manning. But it is also imperative (o
undersiand that any cause -even
reasonable= is not allowed to diminish
the effort 1o the dircetion of achieving
the maximum possible level of
operational training.

The resultant of attaining the acme
of the personnel operational training
prior to a specified mission could be
based on the following methodology:
Defining the Maximum Commearn
Operational  Reguirements.  This
means that certain collective and/or

individisal 1asks are  commonly
present mo matter of the type of an
operation. For example, an HOQ
should be always familiar with when,
why, who and how a Fragmentary
Order (FRAGO) should be issued
regardless of the type of operation,
This procedure is the core of the
method used and can be initiated after
common stafl analysis, which will
result to the setting of  flexibly
structured, edited and frequently
updated Standing Operating
Procedures (SOPs). The outcome of
the anmalysis will be used on the
following steps.

Training Personalization, 1w the
direction of providing what s
necessary to whom it concems.
Exercises Customization, by sctting
tangible aims and objectives to the
desired result.

Antonios PLATIAS
LTC, Nation 3 Army
G-3 TRNG

Waste Effminarion, which has o do
with excluding all unnecccssary
actions from the training and daily
routing.

Duplication of Operational Reafity,
in the daily routine. Lavouts,
procedures, processes and routines
should be kept to the closest distance
from the operational needs,
Freguent Operational Updates, from
ongoing opcrations (c.g. NATO or
EU) could provide HQ with all
available conceptual and operational
developments that may influence,
Infernal HQ Evalwation Process,
which will be used to idennfy
deficiencics orfand shorfalls
throughout the aforementioned steps.
COnIimemeng Feedback and
enrichment  of the pre-described
procedure.

#

Operational Training Prior to a Specified Mission




A CIMIC* STANDARD FOR SEEBRIG

"R, whe will nor fake cone of the necds of
the popularon in the arva of ki combet,

will rever see daye of peaoe agaie. ™
Gun Tru, Chisere Genernl and milfgery

A, Mircea ROMOQCIA
LTC, Nation 6 Army
Chief G-5

When [ was appoinied chicl of
the CIMIC section in SEEBRIG, it
was after a mission as  liaison
officer with 10s / NGOs *¥ jn
SFOR (Stabilization Force) and
another one as Civil Affairs
specialist within Combined Forces
Command in Afghanistan. With

these  responsibilitics [ was

challenged with many different
issucs in the civil'military ficld.

Although it wasn’t difficult to do
my job after my CIMIC training
and experience; evaluating the
brignde capabilities for civil
military activitics and opcrations
proved challenging, until I was able
to get the comrect perceplion of the
force, specifically which we could
project inio an operation. This was
sccomplished only afier Exercise
Seven Stars and the Ewvaluation
visits 1 1ok part.

Populations at the Heart of

Military Concerns in the PSO
The historic roles of military
structures have been to defeat an
engmy and bring stability to an area.
Successful armies can be wvery
cfficient at overwhelming their foe
and controlling a territery in a
physical conflict, but are then faced
with the challenge of dealing with the
social aftermath. There are always
civilians on the battlefield who have
nothing to do with the conflict but
whose lives are  significantly
mpacted. When the mulitary takes
control of an area, these civilians
become the responsibility of the

military, both  individually and
collectively,  More  tham  ever,
specifically i regard o PSSO

missions, military forces should be
focused on considenng the civilians
siluation and concerns, Dealing with
ihe individuals iz a relatively simple

* ARG
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sciembist
process  in which  the military
addresses the rebuilding of assets
destroyed  during  the  conflict.
Collectively it 15 a real challenge,
because  there are  complex

communily-level govemance issucs
1o address, as well as national-level
governance needs which may even
have been the original source of the
conflict. Dcaling  with  these
responsibilitiecs  often  requires
political answers to social issues and
the political arena is not @ primary
role for the military, Civilian
populations affected by conflicts can
consist of both oppenents and allies.
Both actors participate and hold
stakes in the conflict. The objective is
o influence both sides of the
population, affecting change in order
to contribute to the final result in all
P50s.

What is SEEBRIG challenge

regarding CIMIC?
The first prionty of conducting the

PSO iz the stabilization of the
environment. The goal of the
SEEBRIG in this regard is to
contribute to the retum of a stable
social and political system in the
country where the brigade is
operating. This  mequires  the
introduction and provision of support
from all members of our
multinational force. SEEBRIG needs
to adapt comprehensive CIMIC
doctrines, structure and the personnel
abilities in order o respond to this
challenge.

The curment SEEBRIG CIMIC
capabilities consist of the following
three  components:  Conceptual,
Training and Physical.

The CIMIC docirine for the
brigade iz implemented similarly o
MATO structures; by issuing specific
SOPs and directives and the use of the
procedures  developed during  the
Seven Stars exercises. Civil Military
Cooperalion is not a new concepd, but

5

Components
of the CIMIC Capability

Doctrine

{Corcapiual)y

Training

And

Education
{Echscational)

Forces
{Plvssical)

AJP 9 v deslpning the CIMIC capabilities rigagle: comonprual aducaiioral aad phns

o the guestion: There are |
ready for enpope CIMIC activities in fo a PO mission?

O sirmeienes, docirimge and specd
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CIMIC itself is relatively new. The
doctrine  is still developing and
constantly adapting to the situation on
the battleficld. Based on lessons
leamed from NATO experience (ex.
MC 411/1 and AJF 9) and considering
the different level of expenise and
capabilities for NATO armies, we
convene CIMIC courses and
scminars and use the result to update
the current doctrine.

The NATO CIMIC Center of
Excellence (COE) is challenged with
finding selutions for improving
CIMIC capabilitics considering the
new  doctrine, experimenting  with
comprehensive  approaches, and
evaluating their results. SEEBRIG
should keep in line with the newest
NATO approach by creating and
mainaining a close relationship with
this CIMIC COE.

The physical structure for CIMIC
consists of HQ CIMIC staff, CIMIC
Center personnel and CIMIC units.
Selecting persormel  for  CIMIC
SEEBRIG structures and  basic
training is national responsibility. The
training of nucleus HQ is a planned
process, which includes NATO
facilities in order o keep the CIMIC
SEEBRIG staff at the required level
of expertise.

CIMAC SEEBRNF personmel parric
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The CIMIC capabilities for
SEEBRIG are building, renewing and
mademnizing through:
== the nations military contribution;
== fraining plans;
= institutional adapiability;
= readiness o project the suitable
CIMIC structure for the approved
mission;
== constant monitonng in order to be
awarc of the alerations and
improvement ofcurred in oa [0sf
NGOs environment and ready for an
enduning cooperation with them;
= cvolving NATO approach and
strategy  in  CIMIC  capability
packages building:
= SEEBRIG CIMIC stafl providing
professionalism in the development
of CIMIC approachcs.

Instead of a conclusion,
a new beginning

Technology does not do away with
the fundamental role of the individual
in solving conflicts. Rather, there
seems w0 be a paradox of strategic
modemity in which technological
Progress reinforces personal

responsibility across the military
spectrum,
civilians,

To address the immediate needs of
the local population, the military has
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especially  relation 1o
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established the CIMIC structunes as a

part of the command staff in order 1o
engage in Civil Military operations
and has designated CIMIC units o
exgeute  the main tasks in
coardination with other units from the
brigade as needed. These operations
involve direct  interaction  with
civilians and local leaders to ensure
the civilians have the necessary
support [0 sustain themselves
individually and collectively. CIMIC
professionals are the bridge between
the military and civilians and
coordinate the eventual transition of
the area of operations from military 1o
civilian control as part of the desired
mission cnd state. During  the
transition penod, CIMIC personnel
work closely with the intemational
community, to ensure 105/ NGOs ane
involved; their valuable talents and
expertise effectively utilized.

Senior military leadership now
includes CIMIC professionals from
sirategic to tactical levels, CIMIC 15
incorporated in the planning stage of
military operations to ¢nsure that the
overall battle plan properly addresses
the humanitarian  and  ethical
considerations of civilans on the
battleficld and the necessary
rebuilding of a responsible civilian
government in all the types of
military operations. This 15 the
SEEBRIG view regarding CIMIC,
and paves the way ahecad for
successful transion in all operalions
in which we are ready to be engaged.
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SEESIM EXERCISES - A USEFUL TOOL FOR
SEEBRIG TO IDENTIFY AND EXERCISE RAPID
PROCEDURES FOR INVOLVEMENT IN DROs

[oan Dan POPA
MA], Nation 6 Army
G-7 ENG

SEESIM (South Eastern Europe
Simulation) Exercises are a series of
Computer Assisted Exercises (CAX)
under the umbrella of the South
Eastern Europe Defense Ministerial
(SEDM) process. The purpose of the
exercise is to promoie cooperation,
coordination and interoperability of
civil-military operations and
reinforce real world crisis response
within and among the SEDM nations
and the SEDM initiatives through
effective use of computer modeling
and simulation (M&S). The specific
aim is to develop the capabilities and
procedures of national and regional
coordination,  cooperation,  and
mutual assistance among the SEDM
nations in the face of devasiating
emergencies, such as natural disasters
or terrorist attacks.

SEDM  Ministers  agreed in
October 2000 to a US proposal to
create SEESIM and to begin with an
exercise based on a evil emergency
scenario, The first exercise in the
serics was SEESIM 02, hosted by
Mation 3. The broad scenarto for this
exercise  was  based on  nearly
simulianeous earthguakes in multiple
nations. [t began with a capabilitics
demonstration using an earthquake
scenano in Oetober 2002, followed
by an exercise in December 2002,
SEEBRIG  participated in  this
exercise as a Response Cell situated
in its Headquarters (HQ) in Plovdiv
{Nation 2).

The second exercise in the seres
was SEESIM 04, hosted by Nation 7,
The scenario was based on multiple
terrorist attacks. Remote sites were
established in Mation 1, Nation 2,
Croatia, Mation 3, Nation 4, Mation 5,
Mation & and Slovema. SEEBRIG
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participated as a Response Cell in
Istanbul. The United States was the
support nation and Sweden (nol a
member of SEDM) provided Subject
Matter Expents (SMEs). Bosnia and
Herzegovina,  Montenegro,  and
Serbia were invited as special guests
to observe the exercise.

SEESIM 06 was co-hosted by
Mation 6 and MNation 5. The exercise
was  conducted with two  Main
Exercise Control (EXCON) groups,
one located in Bucharest and the
other one located in Skopje. The

geographic area and participating

nations for the exercise were Mation
1, Mation 2, Croatia, Nation 3, Nation
4, Natiom 5, Nation 6, Slovenia,
Mation 7 and Ukraine. SEEBRIG HOQ
also  participated from Constanta,
Mation 6. Each nation exercised its
Mational Emergency  Operations
Centers (EOCs) manned by civilian
and military agencies. The United
States was the support nation and
Sweden  provided  subject  matier
cxperts.  Bosnia and Herzcgovina,
Moldova, Montenegro, and Serbia
were invited as special guests to
observe the exercise.

SEESIM 08 execution phase took

place between 20-31 October 2008,
This exercise was hosted by Nation 2
and was based on a broad scenario of
multiple terrorist attacks throughout
South Eastemn Europe. Remote sites
were established in Nation 1, Bosnia
and Herzegovina, Nation 2, Croatia,
Mation 3, Mation 4, Nation 5, Nation
6. Nation 7 and Ukraine. SEEBRIG
HQ participated as a Response Cell
from its Headquarters in Istznbul
(Mation T). The United States and
Sweden  were  supporting  nations.
Georgia, Moldova, Montenegro and
Serbia were invited as guests to
observe the Exercise.

SEESIM 10 will be held between
17-26 October 20010  in Mation 1,
based on scenario of terrorist amack,
natural and manmade disasters. The
Lnmited States is continuing to provide
executive assistance and technical
support throughout the planning
process and execution.  Sweden is
providing technical and operational
expertise in the arcas of civil-military
cooperation,

In the context of approval of new
South Eastern Europe Disaster Reliel
Operations  (SEDRO)  Concept,
SEEBRIG HOQ will develop all
related documents  for a possible
involvement in  Disaster  Relief
Operations (DROs) having in mind
the experience and lessons leamed
from SEESIM Exercises.

Due 1o the fact that participation
of SEEBRIG in this kind of exercises
is highly valuable and beneficent for
our headquarters, in the fure we
have to enlarge our participation in
SEESIM  mvolvimg, in  addition,
some subordinate units, especially
from Engincer Task Force (ETF).
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EOD TEAMS. CONFRONTING THE
CHALLENGES OF THE MODERN BATTLEFIELD

The way the war is conducted
today has changed.  The
conventional warfare e¢ra  has
ended. Therefore, it is unlikely to
see again two or more countrics to
be engaged in an armed conflict
using their militaries in full swing.
Instead, it is more likely to witness
various wars of attrition, as it
happens in Afghanistan and Irag.

Nowadays, the militants have
become extremely resourceful and
take advantage of the technological
means o make elaborated strikes at
the adversary. They prefer to confront
the rival military indirectly, using for
instance  improvised  explosive
devices (IED) which on the one hand
are safe for them and on the other
hand cause a lot of damage 1o the
enemy forces and to their morale,

Mines, explosives and booby-fraps
have been used i the past bul not
very extensively and never before as
the main weapon of the defender.
Moreover, the task of disarming the
modern  ammunitions @58 very
demanding because apart from their
vast variely, they are also loaded with
high-tech detonators.

In order to cope with this gloomy
reality the modern armies  have
developed special techniques and
have assigned to  specialized
personnel the mission to deal with the
Explosive Ordnance Disposal (EQD)

and the 1ED Disposal.
EOD operators have to adapt to the
rapidly evolving methods  of

constructing  improvised  explosive

devices ranging from simple shrapnel
= filled bombs (o sophisticated and
powerful IED charges. The prime
concem of these teams is the carly
detection of the traps, the blockade of
the dangerous area and the evacuation
of the population from it. Later on
depending on the  situation, the
location and the importance of the
installation that the suspectad device
is planted in, the EOD teams proceed
either to the device destruction or to
its disarming.

Since improvised explosives are
generally unreliable and unsiable
they pose great risk to the public and
especially to the operator, trying lo
render them safe. As a result, new
mcthods like greater reliance on
remote techniques, such as advanced
remotely operated vehicles, evelved
and special equipment and uniforms
are used.

More specifically, the following
equipment may be used from the
EQD teams:
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= Vehicles with mine profection
ATOL.
= Remotely operated  vehicles
(robois), mounted with cameras,

arms, claws elc.
= Bomb disposal suils, protective

vests  and BOD  helmetzs  with
baulletproof visors.
= CBEN ecquipment, mine =

explosive detectors and special EQOD
tools (non-sparking).

= Radios and radio - jammer
devices.

= First and kits.

SEEBRIG has not been deprived
from  wp-to-date  units  and
equipment. Regarding the matter in
discussion, Nattons have allocated to
SEEBRIG two EOLY teamas: one from
Mation 3 and another from Nation 7.
These weams are part of the
multinational ot Servige
Support Battalion (C55 BN) of the
Brigade. Currently they are stationed
in their respective home bases where
they follow all the established
international standards regarding the
procedures, the equipment, as well as
their training.

In a future possible mission
SEEBRIG s EOD ieams are expected
to play an active role in the Brigade’s
Area of Responsibility (AOR),
supporting the HQ and all ihe uniis in
this crucial part of the operations.
Their aim will be to neutralize all the
explosive devices sel up 10 cause
casualiies and undermine the morale
of SEEBRIG S personnel.
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